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Culturii, denumit in continuareautoritatea h DHDAT OO0 4AAOQOODI AT ETTAI
denumit n continuare TnMS, aflat in subordinea sa. A fost redactat in conformitate cu prevederile O.
nr.189/2008 DOEOET A | AT ACAIT A1 001 ET OOEOOI EEIT O POAI
prin Legeanr. 269/2000h AO 1 1 AE AEHAAGHEOEA AHEOIAGAOET AOAh DO/
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in calitate de Manager, subsemnatilexandru BOUREANG  Ai A1 AAOOEO POAUAT
cu anexa 4 din O.M.C. 12799/10.12.2015h OADBI OOA-OAA bAka MAIUMSD cteil de(
evaluare:

1.AOI 1 OT EA ElI OOEOOI EAE yi1 OADPI 006 AO [ AAEOGI
ET OOEOOT EIT Al A@EOOAT On

2y1 AOT a0al EOAA AAOEOEOal EE ET OOEOOI EAEN

3.1 OCAT EUAOAATOEOOAI 61 1T OCAT EUATEITAIT Al ET OOE

5. 000AOACEAR DOT COAT AT A w®E Ei Bl ATl AT OAOCAA bl Al
ET OOEOOT EAEh Al T &£ Of OAOAETEIT O A& Oi 601 AGA AA
6. AOT 1 O1 EA -AEATANIAIERDIA A EO @IOED@IOA ERA h b DAE 10054
I ATTETTAOAA OAOOOOAIT O ~£EET AT AEAOA 1T AAAOGAOA AA
T AT 1 & Ol EOAOCA AO DPOAOGAAAOEI A AiI T OOAAOOI OE
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RAPORT DE BGTIVITATE

2020
PARTEA I:
A %6/ ,58)! ). 3NIRAPSRT)QU)MEDIUL . #! 2% _ ¥)2 A$ %3 &AY
ACTIVITATEA

1. COLABORAREA CU B4 ) 458) ) h /1,2GRUPURL INFORMALECARE SE
| $2%3 %! : A | #/%, %)) ¥A8§)
i Ail &£ Oi EOAOA AO POI EAAOGOI AA 1 AT ACAi A1 Oh AT OF
4 AAO00I . AT EIT Al n-idvodste anplasatin®iebia. AET # OA
iT A& O0fi OACOI Ai A1 601 OE AAWMSBEAEEOCAPAOIHEA AOA AEET
AT ETAIRAAIAAOh AEZEOI ai h y1 Aa AA T A yi1AKkDOOE OBI GAT £
i 000®Hary HEO O A Tlitekd statuttt EeOART @1 1 detrdbuielOhi A AOAOOAAOA
PDOET AEPAIi h O AGA OEPOOEI A AA POAI EA AET 2ACE
DOi AAOCGET T Al PAT OOO y1 OOAACA 1 EHAAOA OAAOOAI & OI i
01 DOI ATEA /1 OAT EAEDI (@H IaAABE yOA AAdppa ij AIAGA 61 O1 OA
AET OOA AAOA tuyp DI AOGATE y1 1 AAEOI OOAAT HE wvct
ET OOEOBI EETI A AA OPAAOAAIT I AAOA OA AAOAOGAAUa Al ¢
OAUDI GOOKa 1K AE BHAOA OAAOOA AOAI AGEAA 1T A O1 Ada
31 OAOAO6h 4AAOOOBI PDAT 000 #1 PEEEAGEDT 4 EJ QMOAMODER# |
T AAAT 66 AET 4YOCO *EOh 4AAOOOI n! miduValceaAl 1 6 HE
$AHE y1 O0OA AAAOOA Ei xGE AOVER B A AE ARE AAMOEDAT A\dxx

< >/
- O > —

DAOOAT AOEAOA adcdsAO DIAE AAIOOE Omi OAT T EAT 1T A AYO | AE
i EOAAOGATT & OAAOOGa HE 1T AAUET T Al as
/ Al a EAAGRCI DI 1 AAT OAOAA i OAAAOAA AEOAOOE EEA

Al i 61 EG4al EE OA OAAI EUAAU& DPOET DOI 01 AT AT A BRE AT
j F6a 04 OO@rmek DPAOI Al
 laCaracak4 AAOOOI . ATEIT T AT pvwtinZ@®B)] 1T A0 y1 pwmnp HE
{ la Slatinaz sala teatrului din cadrul# AT 0001 OE # 01 OOO0AT nwdOCAT )T 1
1 la Drobeta Turnu Severinz OAT A AA OAAOOO AA T A O0AI AOOI  #(
i OAT1 OAO0 HE OAAAOGAEEO y1 c¢mpoudn
1 Al OA ArAUai ET OA AR AOI OOOAT EAE | AAARDPROGE# Al
AET | OEAA AA 300h OATT OGAOG y1 ¢mpuh #AOA AA #(
)T OEAOCHDOA AAAOOI O AAOGA DPAT 60O A OOAIT ETEA EAAAA
i ACGE AET 211 YT EA BOPPOEBEAT 8 AODBEADPaAOAAT £qQ ®HE 1T DI
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1T AGEOI OE y1 ppp-OBRDECADEARALEDEOOODEAEOEE | # OAEI
i &E1 EAREh 3ACAOAAAR "AAEAOh $4AO0I ATEQ HE pnt ATl I
I T AE AOl a4 Agbpi 1 AOGAOA A ET £AOAOOOOAODOOEE DPOET AAl
AYO I AE T AOA AA OPAAOAOI OE8 | OOOOEI A AA AAOA TE
sunt:
9 01 AAOI BT OO ET OAOT AT ET 1 Al sé direcke, ch Opaptén@a 1 ACa
metropole europene;

1T 1 EI ZOAOOOOAOOO4 OOOEAOa& CATAOI AGah [ 4000Yi
ADOil AbA EOIi aOA0A OAPOAUET 6a AOOI OOE EOAAT AT Al
1T 1 OATAA AEAOT OEAOC4A AO ¢qqu AA EEI T AguglaAA AAI
# OAET OAh OEOOAOGa PA 1 ACEOOOAEAEHAKBANAI & Al Aj
T AAAAO 1T A OAT AAOA AOOI pAAT & AA OOAT OPT 6O6h $1 1

$ 01 4aOA HE -MeditErdneedn);7 %00

9 7 OAT AA AA OI EOCAAERBRAPEARBOEAEAARO®OERAOA EIT A
OOAO AO OOAAETEA H#HE 1 O EOAOOEOAOA POEOAOGAN
9 61 16i a0 1 AOA AA 111061 AT 6GA EOOT OEAA #HE O1 AT (

j 3000Ad " O #OO& #1 1 OEI E @utimul réakizAt) AAT $1

iNnAAAA AA POEOAHOA OADPI OOOOEI A ET OOEOOT EAE AO 1 Al
TnMSA AAOOI AO PpOT EAAOA A1l Aa0O0OE AAqg
Partenerii strategici:

+ 00Ei 4a0EA H®HE #11 OEI EOI |, kvwAviprimardacraio®lrE AEDEOI OE
#1171 OE1 EOI  *ZOwwhLidolrd $T 1 E
Institutul Cultural Roman (ICR)z www.icr.ro
YT OOGEOOOOT . ATETT AT DPAT 600 z#whcAkrédAi@rA HE &1 C
Universitatea din Craiova Z Www.UcCV.ro
British Council Romania - www.britishcouncil.ro
UNITERh / .' AAOA OAOT ARDREHQAQEI OEOARAADAAODEA AE
caresAO OAAI EUAO HE OA O1 O OAAuwwEm.Unkerio Oi AOT AOGA

+
+
+
+
+
+

0AOOAT AOE T A TEQAT 1MGMAET AMEATTBAEAOEAAah 1O A EI bl
« ! AAAAT EA 271 Y1 a
+ A.l.LE.S.E.CCraiova
£ 11 OAT A1 61 &I 1 Al T-Ceidva n- AOEA 441 AOAS
I OT AEATEA "1 1T CCAOEIT O /1 0ATE
I OT AEATEA AA #1171 001 OABIT AERE a# i1 GEBERGA 3WAT 1
I OT AEAT EA %001 pPAAT & AA #AOAAOAOA 3EAEAOPAAC
I OT AEATEA )1 OAOT AT EIAICAT &4 #OEOQOEAEI T O AA 4AAC
I O AEAT EA-QraovaOET EAAAG
I OT AEAT EA 7ET Al xh #OAET OA
+« " EAI ET OAAA * OAAT AAT & -qraidvd dAT AOO HE | OEOOQEA
+ # AOA AA #0001 0004 nHadvaEAT $AI AOOAOADG
£+ #AO0OA AA #0001 0OC&ovA 3O0OAATTEIT O

o


http://www.primariacraiova.ro/
http://www.cjdolj.ro/
http://www.icr.ro/
http://www.culturadata.ro/
http://www.ucv.ro/
http://www.britishcouncil.ro/
http://www.uniter.ro/
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+ #A1 0001 #0O1 OOOAdating %OCAT )T 1T AOGAODG
+ Centul Cultural al Romilor Dol

+ #A1T 0001 AA |, Ei Aa-cmdiovarr O1 6060a 01111 AUa

£ #A1 0001 * OAAT AAT DPAT OO0 #1711 OAOOAOAA HE 00T i
£+ #AT 0001 . ATEITTAI-"KHNAOOARGE OE j #. $" Q
«#1 1 ACEOI . AlzErhidvldl n#AOI 1 ) o

+#1 1 DPAT EAAQABRIQ@OOI

+ Electroputere Parc Mall

+ &EI AOI T 1 EAdraioyd | OAT EAG

+ &01 AAT EA 3-EABBAODAAOA

+)1 OPAAOT OAOOI ¥Ai 1 AO * OAAT AAT S$TI1E
+, EAAOI AA 1 OOacCrajovéA OET 31 OAOAODO

+ Liceul Tehnologic Special BeethovenCraiova

+- OUAOI . ATEIT 1T Romandl , EOAOAOOOEE

+ - OUAOI n-/Clai®AT EAED®G

+/ DAOA 211 Yl a #OAET OA

£ 0AT AOOT n4AlLBiTOSeweiOOAOA DS

+ PEN Club Romania

+ R.A.A.D.P.F.LCraiova

£+ ¥AT AT A o1l pOI AOa AA 1-Créidva HE - AOAOEE n#1 O1 AC
£+ 4AA0001 n!-RnOVacead0 AT T 6

+ 4AA0OO0OI - O1 &RhbRlded 1! OEA
+ 4AA000T . ATETTARIOADOCAHROCE #AOAGCEAI Ao
+ 4AAOOOT . AT ET 1-8ibiu n2 AAO 3 0AT AAS

+ 4AA0001 O0AT OO0 #1 PEE HE 4ET AOAO n#1 1 EAOES
4+ Uniunea Scriitorilor z Filiala Craiova

+ 51 EOAOOEOAOAA . ATETTAI & AA 1 O0OAAMAAOOAI & HE

0AOOAT AOE 1T A TEOAT EIT OAOT AT ETTAI

#1 1 OATTEA 4AAOOAIRA MMAONAGRATYAl jprutgth AOOA 1T OA
Europa, in careTn MSAOOA [ AT AOO AAOCPAT AAAAAADPPOEBDBIA I
AOOGEHOEI T O HE AAUOGT 1 Ga OCREAEGAOOEION DA OGEEOC
ei.Cuproiecte deOAAOODO AOAAOEAR HHE AEDBROAMAICEOAOAR #4«
OAAEEOI A O11 061 OAAOODOI OEh &I OT A OA ET OOET OAA
AGOT PAAT h T ZAOCET A AAAAO lidh wAHI OBOHADET 0O AI
teatrele europene HE DAOOEAEDP4& 1 A OAEEI AOI AA AOT A POA
AOOT PAT Ah OOAOGAT A 1 Alvd@A AR EA AGIAA EAOO AAGRAMA 1 AAEEO ENT
AOGOI PAAT 4 AA AAAOGO CcAT h AGA®OAUAI DFGAAADROGA

peannn8nnn OPAAOAOI OE AA OAAOOOKR 1 AE 101 6 AA

AET DPAOOA ¢n AA T a4aOE HE poe8nnn AA OPAAOGAAIIT A
2AT AABA %OOTI PAAT & A & A GESEN) ArediuEding 1©p BFE AIE AOATRAA

AR pg¢ AEAOOEOAI OOE OEAEAODPAAOEAT A AET - AOAA
$AT Al AOAAnR ' AOi ATEAh 51 CAOEAh 0TI1TTEA HE 3DAI
4AAOCOOI . ATETT AL n- EEAERepiblied Molddvaunde AriiiSa # EEHET

participat la cea deA OOA E A& evkrinientiuin 2 AOT EOT AA OAAOOAIT O
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organizatHE  OOOT ET OO0 AA )1 OOEOOOOI #01 OOO0AT 211 vl

Theatre de Liege, Belgia, partener al proiectului intitulat: European Theatre Lab: Drama o
Goes Digita} FET ATATAO@AAAST EOT AA0OROQIOBARA DT &4 WDAREDA # OAA
aAAO&£Ear Aa AO ¢ OAAOOA DPAOOAT AOA HE #11 OATI1
2018.

Companian, . A AADAQAIRRReDOI AOGA4OTI O Al ODPAAOAAT 101 O
O /Y OH E pirat pligronhanuE*] @A aIDT ADT $1 00T EAOOEER AOAAOa AZ
(TnMS] Lidikel Gonzalez, actori titulari Tn spectacol.

& QOEI 40EA 6 Al B FairDdaly ®1 AQIHN Oi & AA ADPOI OEUEI T AOA
AOOEUAI AO A El U 'I"o’rnania-&{ma;rip Cp;{Eg:JélirriulGMerrdjg A{Q@om@ia o
"0l CAOEAh DOI COAI A£ET ATTAO AA 51 EOT AA %001 PA
Regionala-& %$ 2 Q8 3 AT Ol HOI COAI Ol OE AOOA AA A AAL
AT 0a 1 a0OE bDud proie@e doriuind (Z0OrR020).

TnAMSAOA O1T OOAOOO OAAQOT T OAOO-I ARaAAOAAT AMEAIGBAA I A ARDE
vitor y T O@dAIOA AEOAAT EEqd AAUOT 1 OAOAA DPAOOAT AOGEAOAI
DAOOAT AOE TTE j10 1l ORBEFEOEHETIGCOEAIEGEA AMETPQITAEA AOI
private).

0AT OO0 A OOOTETA DPOI COAIi AT A OAAOOOI OE OA EI POT A
ET OOAI AGA y1 OACEOI Agq OUET Ah EAAOEAEhQ Al AjEih OT 7
DOl COAT A AA AAOAATEA DOET #®HE bDPAT OOO A0OOah 00O0]
DOl AOATEA OPAAOGAATTAIT O DPOITPOEE OAO A AAITO OAA
i AOYO OET AOE AYO HE OYOOOI EAEQS

Nu Tn ultimul rand, trebuie® OAAEUAO Aa AGEOOGa 1 0i AOI HE Al T E £EAA
Dl OATTEAT y1 AAAADKEA b OEARDOA GCGHAQAIOATOEOIAAOA 10 O
TnMSy 1T AAT EOT E HE POl EAAOA AAOA Oa yE Ei bl EAAR AA
OOAAET AT Ah PAOAOOE HE CO04aAEIaentré) Gedhi dnChiovaBlR,5 AAOOE,
EAQh 4AAO0O001 AA 6 AORACHE ne MIATANA QT IMETAOGAOG6 | wm
(17 ha), Parcul Tineretului (60 ha) sunt tot atatea locuri in car&nMSpoate realiza spectacole

TAATTOATTEITAT A PAT OO0 DOAI EAOI 110000h Al 0O000C
00ET DOT AOCOAITI A OAI AnvEpHBDODARAO ABE ABIAIAA AT OAOAA Al
AOI OOOAT A Al A Ai AAGAAAT T O AET 1T OEAA T AOah EAO A.
TnMS

2. ANALIZA SWOT (ANALIZ - %$) 5, 5) BXTER¥ZPUNCIE TARRUNCTE

3,1 "%h / 0/ 245% 3A8AR) QN
PUNCTE TARI PUNCTE SLABE
T 4O0AAETMEAY 1 EOOI OEA 1T $SACOAAAOAAA MEWARBEI T
Romania, de 170 AA AT ENR DOAI EAOI OE  jd&l dpecthddlA h
AEOOET AT EET A 1T AT ET 0O CAOAAOT Aaqh A EIT OOAI .
OAAT EUAOAh DPOAOOGECED j #*O4AT CEh ET OOAI AT EA
scena din Craiova OAAT A H8A8I 8A8Qqh AAE!L
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1 %@EOOAT AR AAEEDPA AO0O(
administrative AT 1011 EAAGA
DAOI AT AT 6a jop AAOI O
scenograf), tehnicieni de Tnalt profesionalism

(41 personal tehnic), aparat administrativ
dedicat (55 posturi)

1 Prestigiul unor creatori j AT CA
AT 1 AAT OAOGT OEQ 1
OPAAEAI EHOEI T O

O; >
<>

1 Gestionarea proprie, ca unic utilizator, a
O1 AE Al aAEOE AO 1 060
i 61 GEPI A bi OEAEI EOa
evenimente diverse

1 3001 ET AOAA JEET QOAIEA4
bugetul de stat al Ministerului Culturii

1 Amplasarea A AT O @Anura Craiova (cu o
bi pOI AT EA OAAAT UAOa
Ol 01 AAba #®E AADPEOAI {
Sud6 AGO /1 OATEA | AO
2.246.033 persoane)

/ 0/ 245. ) 4A8)

9 Vizibilitatea HEAAOT 1 A mférideOdt /
parteneriate strategice (membru al European
Theatre  Convention HE AKlropean
Shakespeare Festivals Netwgrk Cele trei
AAETEE Al A &AOOEOAID
Theater Networking Talents{.N.T.)

f Dotarea TnMS AO OPAT EE C
spectacole, foaiecA AA A@bIl UEIT
POi AOAT EA BAEE®RI AT O
eveniment

9 Vizibilitatea HEBAA DT | AHABBR A
organizarea celor 2 A A ET ERestivlulul
)y T OAOT AT ET 1T ARl RBEAREKCE
AOGAT Ei AT OA ET OA @ierill
Europa pentru Teatruin 2016)

1 %PEOOAT T A AA EBODEDCA
AA OAT OI A TATEITTAI H#
bl OEAEI EOAOAA Ei Pl E.
Al 6AOCcOO0a

1 Cointeresarea AOOT OEOAT EI | O
*OAAT AAT  $T1T 1 E Hraovay ini
activitatea TnMS

1 Particparea 1 A DOI COAI A
ADOI PAAT a AAODOI AOA

1 Contextul TAAT Ei T AI HE NAOC‘
AAAAT O DA DOl EAAOA
i TAEI EOAOAA AOOGEHOEI
TATEITAT y1 AEOAOORC

9 Deschiderea AAOOAT & A 1 Al
DAOOAT AOEAOA 1T ATEITA

9 Diversificarea nevoilor culturale ale

%.
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AT A AOAT EAOCAT T O AA b«
EAAOAOOOA E£E®HOE EQAAIAD O
AA y1T Aal UEOA AO T AOE
ZAAHRE AAT OOAT A OAOI E/
anul 2010)

3000A000A 1 OICAAEANBDA (
OAci Al A1 6aOE DOEOEI
standardelor de control managerial intern
(remediat prin modificarea R.O.F. Th 2019)

. 01 4a00Ii ET 0D AadsSWirE Abéntiu
AAOEOEOaAT EI A AAI ETE
j OAI AAEAOh y1 1T EA& |
¢cnpe HE AT 1T OETOYT A yi

) - 8A2)

)y T AAOOEOOAET Edeéte d@ EcrizeE
OAT EOAO4& doiidi9 AAOa

, EDOA ERhénkd réabili @A AA A
A ET OOAI ATEEIT O OAET |
duce la ingreunarea sau chiar suspendare

Confuzile numeroase din legis 1 AT
domeniului public, cu impact direct in

3AT AOEUAOAAT AA ECROORAES |
1 ACEOI AT EAE OAO A A
i T OE OA OA Atimularé&  personalului
PDAOAEI O ATO #®E bl AOA
(riscul pierderii personalului calificat)
Prevederile legii nr. 227/2015 privind codul
AEOAAI j EI OABDBERAAOAE
/| 858" 8 WwPTgmp o i1 A
OPAAEEZEAA DPOI AAOGAIT O
de spectacole)

Lipsa bugetelor multianuale , ce face
ApOi AbA EIi pi OEAEI a £
ET OAOT AT ETAT £IEE OOI1 a4 Ol
unor OOACEOI E Al AOA HE

)y T AGEOOATT A OQIAIAO HADI
i1 EAAA HE #®AITITE bDOI
1 EAAT T4 Ol EOAOOGEOAOAC

>
T
O

SPAAEAT EROE gl
i1 0i 6 AET Ui
&, machidd, Qexudiiet) regizor
designErC E Gounddesigner,
i0O AA OPAAOAI
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publicului, ce vor deschide orizonturi noi T ' AGABI AO OAci Al AT 6a 0O
pentru evenimente cultural-artistice AT C A E Ar@niderarBeEtinerilor stagiari in
,,,,, ET OOEOOT EETI A DOAI EAA

Romaniei la care TnMS poate juca un rol 1 Abuzurile practicate de UCMRADA pentru
principal plata drepturilor de autor

1 %@E OO MDkdarfamentului de Arte al 1T )T OOAAEI EOAOAA 1 ACEOI

gl EOROOE0R] IS ALEIDAD) 1 Dezechilibrul infrastructurii rutiere ceea

talente pentru TnMS po e S RS T ) *

P AA  EAAR AEEEAEl a4 A

AOOEOOEAA HE A DOAIE

AET OPOA #OAET OAh y1 (

3.%6/ ,58) ! ) -IST9..4)% ¥%8 - A3502. 425! 4% " 5. A4A§) 2
ACESTEIA;

CuoistoieAA pxm AA AT Eh 1 Oi AOfaAubgll tirBpOldi iabpiestigiodse ET OOA R
AAOOEOAI OOE ET OAOT AT EITT AT Ah AOI ToiganizatoA fa umiAOODO A
22deaniAl O1 OEA AET OOA AAIT A T AE 1 AOE EAOOEOAI OOE A
AATETT A OACEOITEE /1 OATEA 10 AAT AEEAEAUA AA EI A
justifica-o.

i AT ACAi AT 6061 OE AET OI OEi 601 AAAATEOh AAO HE 1EDO
avut drept conseci T4 1T A 1T EOAI Ol Ei ACETEE ET OOEOOT EAERh A
AOOYT A POET DOEOI A OOAAOOOI OEh A cCci1 i1 OEAE AET A
spectatorul captiv, TnMSAOOA 11 AO1 O1 AA DPi AOA OOI atkestil PEAOA
AAOCaT ATEIT O AOOA 101 AE Al aAEOAA y1 EOGOOI AaOAEA
AAO AAAOaOAOS8

1 AO1 abal EOAA Ei ACETEE OAAOOOI OE A & 0O HE 0aiyY
aceea sSAO Ei bl Al AT OA04a OO EDT ABAPDAOAA DI 1 EOEAEE O
publicului, diversificarea ofertei cultural (inclusiv prin proiecte interdisciplinare dedicate unor

grupuri-IET 0aqh OAT T 6a0OE Al A Edst@idaGET AOIT &GE OBDIAKNE QE E A/
implemenOAOAA O1 AE OOOAOACEE AA Al i O EMGOANT DQiip ¢ O
AT 1T OET OOOAOADBTHD ah aii OO0I 401 OEE 1

1 Pl ZEAA OEOOAT EAE AE ADAERKITA EFEAs-guderGid ndddroasd@ AtthA O O
programe de promovare online A A A O EdM5 prin linferdfediul paginii web, a paginii de
&AAAATTE HE A AAADE HEADPPEDOAOAAIORA O1T AE bl AOA

streaming, realizarea de teasere pentru DOT AOAT EET A AEI OAPAOOI OEODI
concepereafE AAEOAOAA AA | AGAOEAT A POITTTEITTAI-Ah AOA
i AAEA j1 A TEOAT 11TAAI #®E TATEITAI s ' AAOO bl Al

ACAT T EAE OAAOOMRHAMBoxyffice, @daCr®d & pens utliZarea wn instrumente
iTAAOT A AA ET & Ol AOA A pOAI EADOI OE AOODPOA DOl COA
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Concrd, Tn 2020strategia de promovaresA A OEAAT T EAO DPOET OOi 401 AOAT A

U Realizarea de materiale video (teasere, colaje, live streéii CqQ DHAT 00O DPOAI E
evenimente; metodasA Al OAAEO A £E &I AOOA AAEZEAEAT 04 #HE

U . AOAOGA #0O1 OO0OAT ah AAI AOAGa 1T A yhbAdd®Imbdi AT Ol
O0O4aO0OEE AA OOCATT4a HE OO4aOEE AA Al A0OGa 1 A 1EO/

u Impli AT AT OAOAA OEOOAI 01 OE AA DPOT EAATEA DA EAT .
n0 Ol EAAT EEI A pxmnd

U 00T I 1T OAOAA EIT OAT O4a y lemiduhiAi€liddte attokildrBalpbstitdel 11 ET A
OAAET AO AGAERRT &1 OAOGBAT T EE ET ABGOBAOEIYITO 0
i AT ACAi AT 601 OE ET OOEOOT EAE AO 1 AAdudisklor DOAT EA
proiecte artistice

U Concursuriradio/tv.

0AT OO0 yi AOT abaTl EOAA 11 AOI OE AA ATi OT EAAOA #HE O
AGEOOa Aluldi @dvDtacmDdE OAEA OAAOOOa AA AATTAOA T A 1T AxOI
AT T OOAT OA AO POEOEOA T A DPOI COAI OI OPAAGAATTAITO
Al OAAEO DPOET Z£ADPOOI Aah §17) sauGBohafaproxifbtiv 2680 dET BT AT A
OOEI EUAOI OE EAO 1 0i ao0i AAAOGOI OA A AT 1 OET OAO O
utilizatori unici. Anul 2020 ne-a obligat, in perioada ddockdown O &e I O O &attivitatea n

online,OBT OET A AT T O' Wilkeadohilr Bdestal ajdrig@nd la finele anului la .22.168.

00T 11T OAOAA AAOEmGAIRAI-EET AAROBDI EBEOCAOI AAEOI [ AOAOE
promovare la sediu meshOOE DAT 000 A£E Avedhlridcu prapfadud Aidal).1La HE
debutul stagiunisA AAUOI 1 OAO POET OOEI EUAOAA DPI1AOGIATT O 11
1A OAAEOI ACATTEAE AA AEI AOGA AO OOAT Oi EOAOCAA y1i
spectacolelor din repertoriu Anul 2020 a adus un nou proiectA A OAEEI AAO AOYO 1 A
la figurat A fedhrului 70 OT EAALEEGETA AAAOO DPOT EAAO DPOEI AEOCEO A
AA AQGEOOAT T4 A OAAOOOI OE y1 #OAET OAhamuiipel OAOAA
y1 OOAACA OAADARDAEOR O1T AA OA pDPOI EAAOAAU& EI ACET Eh
concepute prin metodavideomapping.

Promovareaactorilor a continuat in cadrul emisiunii Standup Poetryla Radio Guerrilladucand

AOOA&AAT 1T AE AADPAOOA ioepdtih Brule0)d8 O1 OE DAOOAT AOEAO

$ET OOA PAOOAT AOEE | AAEA AAOA AdvSEH 20ROAATOO AMD artE, DOI
00AO0a OAOEQA&A AR OO IhETUROAT ET AT 601  : ET AEh S$EI A

" AUAOA AA 30Anh #1 OEAEAT Oi h h! QAJATHAE A, AN AET A AD GA 85R

*O001T A1 61 /1 OATEAEh #00YT 001 , EAAOOAT EEh 271 YT EA

AR HOEOE (1 O1AxO080I1 h OOAAT 80T h (AOPAOGO " AU

www.revistacultura.ro, reporte24.info, leviathan.com credidam.ro, advertising4u.ro, teatrolog.ro,
urbanthings.ro, dindragostepentruteatru.rp stiripesurse.ro www.bcritic.ro, amfiteatru.com,
www.zilesinopti.ro, vivatstudentia.ro, metropotam.ro, noi3life.ro, alternativ.ro, bookhub.ro
cochiliaandei.wordpress.comculturaladuba.rojleanalucaciu.blogspot.coneristinastanciulescu.ro,
revistascrisulromanesc, gianinacorondan.ygcena%o, Revista Teatrul Azi, news.ro, mediafax.ro,
dcrews.ro, RADORg;ronicaromana.nef suplimentuldecultura.rg Modernism.ro,Revista22aict-


http://www.tncms.ro/
http://culturaladuba.ro/
http://www.revistascrisulromanesc,gianinacorondan.ro/
https://aict-iatc.org/
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latc.org, esfn.e, www.revistabiz.roagenda.liternet.ro, www.ceascadecultura.rogvistaango.ro,
movienews.ro, miscareaderezistenta.ro, www.4arte.ro, www.designist.ro, www.fashion8.ro
www.micapi.ro, www.radio.ubbcluj.rag www.damboviteanul.com www.bunadimineataiasi.ro,
WWWw.revistapresei.com, www.revistapresei.com  www.24-ore.ro, www.presshub.rg
www.presshub.rx x x 8 A O @éibvERrOmwww stirilepescurt.romww A A O 4 T Avwiw@iar 8 O
elive.rgwww.editie.rowww.discoverdolj.rgwww.cotzoblog.rodanielbotea.rgbylauraanton.blogspo
t.comantoneseiliviu.wordpress.com

I Posturi de televiziune : TVR, TVR Craiova, Digi24, Antena 3, GTV, Oltenia 3TV, TeleU, Alto
Media, Republica Oltenia

I Postgri radiq :’R’adio Guqilla, RH quénia,Radjo pjtepia} CraiquEu[opa‘ F'M‘, Magic ) )
&-h +EOO &-h 2AAEI 21T YT EA #0O01 OOOAT h 2AAEI
Radio Horiongtc.

4.- A352) , 5! 4%50%.! #2432 %! KEORDEBENEFICIARI;

1T TEIAA OiTivyliah AAAADOAOAA pumidudO¥OADOET AANAGEDA
OPAAEAI EROEI T O AA A OOAIET EA OAcCi A1 OAOAA bDPOAI EA
OOOAOEAEAAOAA DOAI EAOI OE AA OAAOCOO domsinfatorOAAT EUA
i ATT 601 a AobGa y1 1T TATIAAT POADA mEa AoiodmuliedsFBAOOAT |
ET £ OATT A0 AA AOOAAT EA [EAT sectait Aspedidlizat EdorSumAl @O E H# O E

AOOa AOI AEAOCa A0 AituddsmaAABDEOEOADE OROEBEAI AE4h a AA
artistce y T A&l Ol & 0] AORGOAN GO AOROO1I AAT a4 AA AoOOa |

AET DI OOO6O0OA AA pPOI

entuziasmat

#1101 b1 AOYT A AAAOGOA bDOi £E1 OOEh Al EAAT OEEZEAAO HE
profil pe care 1l putem numisnob8 ! AAOOA AOOA ET OAOAOAO AA OADPOAU,
AEEROh OAAAOA AA OGBOROEANEABAT OAOAREEAD ADPDOEOOEA
AEOAOT EEQh Z£EET A AEODPOO 0Oa bdAa®AMNOAGA ORAOE DA A TAIEC
i aAAO AA OA@OOI OPAAOAAT I Ol OES

1 Apud, Ciceo AndreeaBarometrului de consum cultural, INCFC 2018, p. 98

1C


file:///C:/Users/user/Desktop/damboviteanul.com
https://24-ore.ro/
http://www.presshub.ro/
https://presshub.ro/380-000-de-spectatori-online-la-festivalul-international-shakespeare-gds-ro-67459/
http://www.astăzi.ro/
http://www.cotzoblog.ro,/
http://bylauraanton.blogspot.com/2020/05/380000-de-spectatori-online-la.html
http://bylauraanton.blogspot.com/2020/05/380000-de-spectatori-online-la.html
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$ET PaAaAAOAh ArRA DEwbAdNilui decodshiri thbural2dlGinsar Beistitutul

AT ETT AT AA #AOCAACAOARI aBORT AERADAYT O# OipdOOHA A
O1 EOAOGA AA 140604 DPAT OO0 EOOOEAEAAOAA AARdel 11 EAA
POl £E1 61 OPAAOAOI OE1 1 08 5T EE | AT ACAOE AOdI 600AIT E
bl AOGAOAA OA y1 AAT Oédubul clidr@m®Bi0aTl EEADROADDEODEAO D
i AAATEOI AT A AATT1T 1T EAAR AA AAAAA POAEAOa 0Oa OA Al
AAT EOTE AAOA AO pOOA@6IAEAAOA POI AOOOI AdDI OO0AI
%OOA AET AA y1 AA [TAEATAICEIAGD DiaATI OGIT10E AETAIAGAI Al
T EOAIT Ol AA AAifAiddalE AROYOADEDOIDPT UET EI T AOAA CAiI CcO
APAOOAT AT T A OA I-AOAMOEEOARBO a4 Al AEGITAOOMAOOAT 4 A PO
activ-A OA A QOE 04 imehtdle ale® iperformativeh HE | AE BXAEFAAOAGERAD
AAOAAOAOEOOEA4 DOAI EAOI OE AA OAAOODO Al AGEAS

1701 c¢cmegn TO0 POOGAA AE BOAGODO ®ATREAD EAEADO®IOAD A O
y1 AAAAOGO4 DAOET AAapynBiOAGD AD RACAADAERODEEEI Al E
I AOGAOOGail Aii bi OOAI AT 6061 OPAAOGAOI OO1 OE AEdm OAIl ah
y1 AOAPOAO j &£ 01 Abq AaOOA O1 OAcCi ATO 1106 AA bOAI
produse culturale A A O OO EAAMEMD GYOOATIEAROT OAAOOO EEAOEA A
mediul online. Fan-ul nelipsit din sala de spectacole-d | OEAT OAO AaOOA OT EAA 1T ¢
DAOET AAA y1 -A& OAT XORARAG®axiestkisAsed & & 0 OMEA ks |

-

Conform Barometrului de consum cultural 2019 majoritatea dintre respondenlE  OOEIT EUAAU
ET OAOT AOOI DPAT O0OO AAOCEOEOATE OI AEAT A HE AMAA AEOAC
OAT AT AT A AA OH pebodl df tielle@ AnBordinea lratei de utilizarg OA OACa OAHROA
vizionarea de materiale video cu scod A AEOAOOEOI AT 6h AAOAAOEO OAO |
valori procentuale inregistrate in anul 2019 sunt marcate de utilizarea internetului pentru a

AAEEIUET K401 Eh AEI AOA 1 A QMlAugedidr, bibliBteciDrA sad® A OE L
OOEI 1T O PAT OO0 yi AOT abal EOAA AOT T HOETTAITO CATAOA

Consumul cultural non-public la nivelul societatii romanesti

Graficul 4. Rata de utilizare a internetului pentru diverse activitati informative, educationale, de divertisment sau culturale
(Pentru ce activitati folositi internetul?)

Pentru retele de socializare
(Facebook, Instagram etc))

Pentru a asculta muzica sau radio online ** st terrerrerrenrtrniiiii e 54%

Pentru vizionarea de materiale video cu scop de divertisment,
educativ sau cultural, fotografii, meme-uri etc

Pentru citirea de presa online =+ s rrrrr s 48%

Pentru a cauta informatii despre evenimente si produse culturale *«rsrrrrrrrrrriiriiiiiiiiiiien e 37%

Pentru vizionarea de filme sau programe TV difuzate online
(Netflix, HBO Go etc.)

Pentru citirea sau vizionarea de bloguri /videobloguri +rsrrsrrrrrrrirrriri i 30%
Pentru urmarea unor cursuri sau tutoriale online =« s« eivisioisieie siaie sinio oo eiesioininie v a’e sloisnia s nioviie s sienin v aie 26%
Pentru clitirea de'cartl, manuale articoleete, +vs s wsieaivi @ dhis dnisadeisielevie s dieTs e e sl e sid e i 24%

Pentru cumpararea de carti, CD-uri, bilete la teatruetc. s cvvvvvmerecessetvnorsocnsasnennsacesessonriosesene 16%

Pentru vizitarea site-urilor unor muzee, biblioteci sau alte site-uri
specializate pentru a va imbunatati cunostintele generale
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51 1 OA0O AAOOGOI AA ET OAOAOGAT O AOCOAT ARBAAAAACAIAOD
AOAOAATIT sAMBPOT ADA PAOAEAAAO AAEEI EAOAO4 y1 OOA CAT O
i AREOI T1T1ETA DOOAI AAAAOA O bDOAil-&EddenindtBapt AOC HE
y1 OOAACA bkbduiOhADAAKET y1 y10Yi DEOBAOAAE AOXDHRAE OAC

celuinouzO1T BT OATTEAI DOAIT EA AA OAAOwo&e 1 AAgDPI 1 OAO OO

Graficul 5. Rata de utilizare a internetului in functie de gen (Pentru ce activitati folositi internetul?)

. Masculin . Feminin

Pentru vizionarea de materiale video cu scop de divertisment, L. 54% ]
educativ sau cultural, fotografii, meme-uri etc. «3%
Pentru retele de socializare ... 76% I
(Facebook, Instagram etc) s2% [
it i ; . s7% [
Pentru a cauta informatii despre evenimente si produse culturale +«+cverrrreiiiiiiiiiiiiiiin 37% _
15%
Pentru/cumipardreade carti;CD:utl, bilete laiteaton jgte, srore:« oreie sisioi: sunliere iallees ieibis lolbrwile) 86 ol o 8eu8 G ol da-wTmimies oo s 17% __
" - . 2s% I
Pentru citirea de carti, manuale, articole BEC. ==+« ++ sttt r e st ettt
2% I
; . : 26% I
Pentru urmarea unor cursuri sau tutoriale online  ««« v v vt i i i i e
26% [N
i i L ; 51 I
Pentru citirea sau vizionarea de bloguri / videobloguri = =+ +csscrerrerritritiiiitii ittt 28% —
i T ssv I
Pentru a'asculta'muzica sau radioonline «eie e eivsiosisiviosivisie e s sisieie sieis s reieis s s seise e sie
s2% [
Pentru citirea d a onli 1%
entru citirea de presionling + s s+ esess oottt suisisaiiisaiosesnsssonssssasnonsai I
p 45
Pentru vizionarea de filme sau programe TV difuzate online . . . . ... . . «2% [N
(Netflix, HBO Go etc) 33
Pentru vizitarea site-urilor unor muzee, biblioteci sau alte site-Uri 12% -
specializate pentru a va imbunatati cunostintele generale 13% I

O AOPAAO E

001 OE I

OB0dAAAD T E O OE lirEfledhrk @igGraficll QR Adesk U nu este
A

)0 d
ApOAOh AO OITEE TA OOOPOET AAI PDPOEITHE y1 I
¢) AT

DT OOAT O yi1 AOTT ArOAOBGE IDEOAE GRS
ABPGAOOA AGA 1AROAAD AR A AOC BARRA GYEAUE Qj8  /

(@
O _—

R >

Al /i BO -AARARE GOMOA 08A AAEET EI AT T AOAO O b

a
OBIPO A OE DIADED AAM Ay IOAOOOEAT EET T O AAOGUAOGA AA PAI

B IO

iO\ O)

O >0 ml
Ol>l>°ol_)_)
O >0 O
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Graficul 1. Frecventa utilizarii internetului
(Cat de des utilizati Internetul?)

® infiecare zi

‘ De cateva ori pe saptamana

‘ O data pe saptamana 30%

@ De -3 ori pe luna - //

‘ Mai rar de o data pe luna 192%

8% 58%

‘ Niciodata

T Al EUA AAT OEOAOERXAI CHCEA | AAA 1T EDOGHG EXDsHEED @IOE JOR0AN IEAIA® a

pini ATT ET AOAA AT 1 OAAOOI OE DPAOI AT AT O ™MSaprimf,ET A AA
yi OADPI OO0 AO AT O1 ¢ mp wkhuri alungdnd th QE3Qg0déprézidridefidalult mmmmm A A
anului 2020.

Audience

22.3k

Total Page likes
& 175 last 28 days

5 PO

T AT EUYT A DPACET A 1 7R dinkluratotah de 223IDFJA pdrsdake cake au

apreciat pagina, 77% sunt femei si28 A4 OAAT E8 #AA [ AE 1 AOA bi T AAO
AAT AET A AO OYOOLA MOEOFicG& qhl @A Adw AA £AT AE AQ
44 ani (19%). Persoarle de sex masculin sunt cel mai bine reprezentate in publicihMSde
OAPOAUAT OAOA y1 AAAOO OEDP AA Al Al EUa RAAAOAAVE A
ET &£ Oi ATEA DOET EI1 OAOIChbaddcestéh Eapolt tulaqQUE2AM,aniull A A OT A e
¢ngm A y1 OACEOOOAO 1T OXOABDEBRE AAOKNI ADADROEABWA b
socializare.
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Audience demographics

Age and gender

23% Men 77%

30%
20%

10%

18417 18-24  25-34 35-44 45-54 55-64 65+

Contul Instagram a Tnregistrat| A O A fit @A @dddeKollowers, aFA A OI OABdeddA HE Al
shoturile de mai jos, pagina are 1.214 A Gi@ii (&ollowers) raportatla283A A BT 004 OE 8

Revitalizarea paginii delnstagram® OET ¢y 1 OOAT ET AOAA HE [ AT T ET AOAA E
cuofrlAOAT T & AAI AOI AGah AOA OAUDBI BAAAT OEUEEBET Ahy 1 OF
#teatrulnationalcraiova, #hailateatru , #tnc sunt doar cateva dintrehashtagurile folosite pentru

fotografiile postate de tinerila teatru.
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5 2 TEATRULNATIONALCRAIOVA
< teatrulnationalcraiova [ - < <siann
A teatrulnationalcraiova
H“ 283 1.213 680
o Posts Followers Following

Teatrul National Marin Sorescu

abilet.tncms.ro/ebilet
Followed by laur.tudor, alis.paradis and 34 others

Following v Message
@ “ m“& ‘ ‘
TNC 170 Incognito  TeatruNcasa Aias Nuzii

) Liked by corinaliana12 and 15 others

teatrulnationalcraiova Leapsa digitald cu @constantin.cicort si
@ @ @macesanu_dragos. De la 14:00, pe Facebook. Haideti sa lansam
arovocari celor doi actori... mor

See Translation

teatrulnationalcraiova

#TEATRU 'CASA
CASATEATRU

‘EATROTECA TNC
HICUL INFERN
B EGIA MIRCEA CORNISTEANU

)RA 04:00

‘@ I\VARIR - III}\F(E‘N{FAUA DE ACASA
JRA
yUPLlMENTUL DE LECTURA

ARIAN POLITIC

L o~ £ oAz oas

Ceamaiskel EAXAEAAOEOA AOAHBOAOA A 1 8i 4001 OFul dofickal OOEIT E L

o~ o v

https://tncms.ro/l h 01 AA 1T O 4001 PAA ADOET EwmA @l AOOAT BRA ¢m8wl
din analiza de mai jos& 48Adu-H debutul lainceputull OE ¢mn¢mh 117 OA PACET &4 AA
esteare 0OOOOAOO0a 11 AAOT & HE AAAAO OAésehih AGABDAOAIOE A
Hecalitate A ET &£l Qihghebighe AR OAOECOOa O1 11T A y1 OFEAOA AA E
varstele.

417 OT AAO4ah PDPACET A ABAPRABRBADEGOABAIC A/Aboel BEOI AOAh 1
H-A ODbI OEO DPAOAI AODedstraAA OAOIEODI ARIADET Adifel, DYT &4 E
impaA 001  briaGting @bdrea 211.317n data de 21 ApriEA ¢ mn¢mj 1 61 4001 PAO
careauOB OO 1T OEAAOA AET OOA b1 00,4 pErioalla Mahid Drie®@020E A A1

T 601 a001 AA OEUOAI EUAOE DPAO DPiadOANGAON AGEGKG AN AD AA
accest O E butdbrulli Like) la finele anului 2020 este de 22.072

Z A s A 2z oz A oz L ~ 2 £ X =z

Il AAAOO4a OOAOEOOEAa ET Al OAA BE AAT AEZEAEAOE AEOAAI
in regim live streaming AAOAh Aa04a A DPOOEKAM FIEEAtIMRGRUIA AADA

cheltuielilor per beneficAO y1  OAT 001 AEI ET O4A0OEE AOAOOEAA A AA,
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eatrul National Marin Sorescu e
i — . Accessz f: j -
.8l Google Analytics Toate datele privind site-ul cessatlirapanty
Canale
O Toti utilizatorii 1 ian. 2020 - 31 dec. 2020
Y ie) Utilizatori
Explorator
Rezuma t

Default Channel Grouping

o 0,00 USD
Procentaj din

total

0,00
) (0,00 D)

12.771 11.277 21.839 9 o 0 0,00 USD
(55,41 %) (53,73 %) 60,67 %) 43,38 % 299 00:02:32 0,00 % (0,00 %) (0,00 %)
6.020 5.718 7.723 7570 % 1.58 00:00:58 0,00 % 0 0,00 USD
(26,12 %) (27.24 %) (21,45 %) ’ ’ " (0,00 %) (0,00 %)
3.734 3.555 5.698 60,88 % 212 00:01:45 0,00 % 0 0,00 USD
(16,20 %) (16,94 %) (15,83 %) L * L (0,00 %) (0,00 %)
S19 e 233 59,48 % 2,06 00:01:35 0,00 % 0 000 USD
(2.25%) (2,09 %) @04%) (0,00 %) (0,00 %)
3 1 5 x o 0 0,00 USD

(0,01 %) (0,00 %) (0,01 %) 80,00:% 140 00:00:38 G00% (0,00 %) (0.00 %)

Randurile 1-5din §

5.GRUPURILES ) . 4 A | , % | #/42 6)) .4A%B)458) %)

$O0pa AEEAEA 1 ATAAO TA TATTETAI 1T OEAT OAOAA AAOGEO
(pe categoriib OT A OET 1 -demdgrafit®): O1 AET
1. Beneficiari AEOAAT E | DAO OOACEOT AQq

GRUP A:

GRUP B:

GRUP C:

GRUP D:

GRUP E:

-t it A O CobthR@uali (actori, regizor, scenograf, secretar literarsecretar

artistic, OO /&Fl AOO OAAT ah omE AN ED FE AJE AKEgiz6rRe QB A AT
OAAT ah 1T AAOGOOO 1 01 ETEh 1 AIRDICODOIGATTARDhA A 2
OAAOUEOAOERh OAEAOATT EQS

-AAl BOAGOEHOE AlactdiAz BOMAIOOEDEI AOE #HE OET AC
artistici colaboratori; scenografi, dramaturgi, light AAOECT AOEh OEAAI
graficieni, compozitori, designer de casime, sounddesigner, teatrologi).

-AAT B0 EOOOCAAT T ET ai iplagtedmdldd Alé Stidii: Artele
OPAAOAAT 1 O1 OE ! AOI OEAh 2ACEAh 04bOHE ¢
(Management cultural; Jurnalism teatral), Scenografig ai programelor de

studii de master emergente.

-AAT ool BT AOOEGOEAT OATTE AE AT i PATEEIT O |
DOAUATTE yrthMmspOT EAAQAT A

-AAT DWIBEAIOOT AT A AO OEOA AA AGERMOUEOT A Ol
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SU ' 250! %8p8 DPAOOI ATA AO AEUAAEI EOQAIT EN
SUBGRUPA E.2. persoane varstnice;

SUBGRUPA E.3. copii cu autism;

35"' 250! %818 Al PEE AO AAZEZEAEATTA DPOEEEAAN

SUBGRUPA E.5. tineri cu varste intre 181 AT E OAOI OOEOATTE AE OEO
Ol AEAI aQs8

GRUP F: -AAl DPOTET ¢u PAOOITAITEOGAaTE AI A 101 EE AO
proiectului Intalnirile SpectActoy.
GRUP G: -DbAOOAT AOE 1T AAEA | POAOA OAOEOah AOAET h Ol

¢8 "AT AEEAEAOE ET AEOAATE jbPA Ailr OOACEOT AQqg

GRUP A: - public spectabr participant, astfel:
35" 250! 18p8 AAI DOTEI c¢nmm AATTATEXT OOACEOI /
35"' 250! 18¢8 AAl PDPOIET on8nmntasadimAAOAOI OE O
35"' 250! 1808 AAl bDOl&sedugangd nnn ODAAOAOI OE 11 ¢
35"' 250! 1818 AAl BiGluteiEepdisusanAAT AZEAEAOQOE
35"' 250! 18u8 AAl DOTET 18unn OPAAOAOI OE y1 (
35" 250! 1 8¢g8 AAI DOITEI p8nnn OPAAOAOI OE y1 ¢
GRUP B: -AAT POTET o8mnAsaniASgBE B 13 SiLBEIp COAAET ET Al
Ftolile amplasate in regiunea Oltenia;
GRUP C: -AAl POTET x8nnm AAT T AOAATTE j AT 1 ACEEhR |
GRUP D: -AAT POTET 18nmn OOOAATTE | 61 EOAOOCEODAI E
GRUP E: -AAT POT FOOK MAJI.000AT A ®#E AAT A AT A TEITT OE
GRUP F: -AAT POTET psnnm AEOEOI OE ¥ Al AE 2A0EO
AAEOAO4A AA 4AAOOODI  .SpdctEdiothATA Ad - AAETET 3 Tt®A

cititori ai revistei stagiunii 2019 - 2020, peste90.000 AAAAOCa OE A1 OAl A
TT 01 OE xAAOEOA j OEOA OOE] delag&oo®ih anT a1 Al
2019; # numeroase aprecieri ale paginii oficiale de Facebook.

GRUP G: -AOOT OEOGAaTEI A 1TTAAT A #E EOAAEABREAT REA AR
Vélcea) componente ale regiunii Oltenia.

EOAA OEOOAT EAE OAOOOdAOE OA COR AABDODAE ADAOADA/
AAGO T AEAAOGEO 1 ET Oal & A OOA yb AA®A Ed 1Erob yii T DA @i

> 50
|

n
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6. PROFILUL BENEFECIARULUI ACTUAL

1T AA DOEOAHOA DOl AEI|ITOMS abelth PoEE A EdnDréx] abtiEl: edtd OO A |
DOAAT T ET AT O AET #OAEI OA ®E bl AOA £E OAcCi AT 6AO b

AAOACT OEE AA OYOOOar hAdsttelDAO Al OA AAOACT OEE ODPAAE
1. CategoriaCopii: (subgrupa A. 49 ani, subgrupa B- 10-13 ani).

2. Categoria! AT 1 AOAWKd 14y AT E | #AO0ACT OEA T ACIEEAOa yi
OPAAOAATT A AAOOET AOGa AAAOOI OAQs
3. CategoriaTineri : (subgrupa A. 1825 ani; subgrupaB. 2426 ani).

4. Categorid A OitdatE grupurile sociale de persoane peste 35 ani.

5. Categoria3 PAAEADAOOT ATA y1 AAAOAOA y1 CcOOPOOE O00iI1TAO
OAPOAUET 64 chwob AET DI DOl ATEA 211 Y1 EAEQS8

6. Categoria& | O O:(pabE&A A1 &AOOEOAI OI OE 3EAEAODPAAOA j OAA

i ATATE AR OAAOOO HE AA DPOAOaqh DAOOEAEDATTE 1A

Craiova.
31T AEAOAOAA AAOOAI & AOOA 1 AOAA GaEEARE A AT 18O GO A
TTEITA OAETTITCEE EIT &£ Oi ATETTAITI Ah AAO HE AA TA

Raportandul A 1T A AAAOOA Aamiinphsl dplieared® Undi Bthatedii dd alragere a
DOAI EAOI OE AaOOA DOl BA AQWAI AGEA AIE AEARO G A OA &1l © ©O DA
profilului beneficiarului actual reprezentativ pentru Tntreaga regiune Oltenia.

Anul 2020, neA AAOO 1T AOATTEA 1T AE 1 AOA T A TEOAI TATE
ODAAOCAAT 1 Al T O rehte phikidkneeaididterieluiA OAT EI

B) %6/ ,58)! 02/A%3))/..34) AROBUNERI PRIVINDO
" 5. A4A8) 2%A: | #%34%

1. 1 $%#6! 2%! | # 4PROPESIGNALE A INB) 458) %) , ILE O/, ) 4
CULTURALELANIVELNSE) / . !, ¥) ')l 3#3R,1432 ! 2A 41A8) 5 4
POET 1T AZAOOCA APOHOPAR & AKEAMNIRIDA oI aOED yd AA®I

OAOAETEIT O HE 1T AEAAOQCEOATI T O CATAOAI A HE OPAAEZEEA
300A0ACEA DAT 000 AOI OO&MH@m@mﬁmﬁmmeQNM$IEIIAI
i AT A @Gontractl de managemen OAAOI  wiaietuliAde fafcidithtocmit de

ordonatorul principal de credite, astfel:

Al
o
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PREMIERETNMSIN 2020:

“ n4 EAO A APD20i6 Anceph, Scenariuperformer George Albert Costea,agie video

. EAT T AA #1171 006irieQ®0 7 livestredntng

"n!/ OOAEOODI d& Mahid Bllda,Gdgid Andrea Gavriliu, scenografia Lia Dogaru /

data premierei 19 iunie 2020- live streaming

"n) 1 AT Qé& NidR Payne, regia Radu lacoban / data awpremierei 22 august 2020
“n#Y1l OAOAA APtdg@rauOrgdtril Pogsifr y1 DAOOAT AOEAO AO 4AA

"OAOOAHROER OAAEOAI AA DIl AUEA AO AAOGROOI %l
septembrie 2020

"n) 1 Ei & HRE Al OA b oddtarComan, AegidFatiu Afirh, @dedografia Irina

Moscu / data premierei 3 octombrie 2020

" n6ao00l 33EAEAOPAAEGRG 31 OAOGAOR OACEA 2AAO "1 OT |

premierei 5 decembrie 2020- live streaming

"n0AOCAAAAROBOB#AET Oh OBQEAacHs darpehidrel MAEE A &

2020 *spectacol realizat in parteneriat cu Departamentul de Arte / Facultatea de Litere,

Universitatea din Craiove live streaming

Vanessa Beca / data premierei 18 decembrie 2020ive streaming

“n51 AAA T GOAERA DRAAIAOEO AOAI AOEA AA . 1T OAAOO "I

Sorescu, regia Norbert Boda, scenografianfa Ruxandra Manole / data premierei 19

decembrie 2020- live streaming

S0%# 4! #/ , % , H 452 A
puv EAT OAOEA ¢ mm Emihesc® W0 Aimperiul déspoticaEubidi Adastre
z spectacol AAOOOa AO AAOI OEE )OI EA #11 A1 #®E #ao0al
Nicolae Coande
¢cx MAAAOOAOEA ¢ ncClopoODIAA AAEIA "ORAOIOEIOcautadoriAl OA b
' T CAI 2AAAAT Ah 0AOOITTAT A : BOAAR #1171 OOAT OEI
coordonare Nicolae Coande
28 iulie 7 1 august 2020z Out of the books, A A E T EalOut/of the)City -, A
T AOOB& AAT EA OADOA #HE AOAQRERANT OEEE ) ®O
Colan Sorin LeoveanuH loana Florentina Manciu.

0004

AOOO4
EAI P AU
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. PROIECTEONLINE

+ 0l OAOOEOT 001 OOOPOEUAa(
8 aprilie Z lulia Colan

9 aprilie z# & O &/ier& 1

12 aprilie z Tamara Popesu

16 apriiez2 AT OAA 0401

19 aprilie z Corina Druc

21 aprilie z Claudiu Mihalil

10 maiz Monica Ardeleanu

> > > > P> > > >

14maiz$ OACT H#H - aAAHAT O

+” Videopoezia:

5 aprilie z ¥efan Cepoi

6 aprilie z Cerasela losifescu
8apriiez 21T I ATET A YT 1T AOGAD
10 aprilie z loana Manciu

12 aprilie z Sorin Leoveanu
13apriiez) O1 EA , AU&aO
15 aprilie z George Albert Costea
18 aprilie z Vlad Udrescu

21 aprilie z Angel Rababoc

6 maiz Adrian Andone

10 maiz Monica Ardeleanu

12 maiz Nicolae Poghirc

> > > > > > > > > > > P> >

17 maiz Geni Macsim

+ Videosonete

A 25 aprilie z Sorin Leoveanu

-RAPORT DE ACTIVITATE 2020
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A 26apriiez) O1 EA , AUa
27 apriliezRAT T T Agulsséua
30 aprilie z Vlad Udrescu

1 maiz loana Manciu

> > > >

2 maiz George Costea

“ # AEAT AAOGA AA AAAOaA

¥

13 martie z Constantin Cicort

6apriiez¥ OAEAT #ADI E

8 apxilie z lulia Colan

10 aprilie z Costinela Ungureanu
15apriiez# 1 AOAEO "1 AT T1
17 aprilie z Eugen Titu

6 maiz Radu Afrim

8maiz2 Al OAA 040l

11 maiz George Costea

13 maiz Geni Macsim

> > > > > P> > > > > D

15 maiz Ca diraMihai Miculeasa

, AAbrA AECEOAI &

5
o

7apriiez#1 AOAEO - EEAEI #®HE '1A@ #Ai AT CEOD

11 apriiez2 A1 OAA 0401 wHE )OI EA #11A1

13 apriiez#1 1 OOAT OET #EAT OO0 HE $OACIH -aAAHAT O

15 apriiez# 4 04l ET - EEAE - EAOI AAOA HE #1 OOET AT A 51
17 apriiez# AOAOAT A )i OEEAOCADO HE )1 AT A - AT AEOD

22 aprilie z¥ OAEAT  #Aid Mangrat

6maizGAT E - A Gddifd Costea

> > > > > > > >

12maizMA OE A1 iOréniafa Bdpdscut
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< 30p1 Ei AT OO1 AA 1 AAODOOA
6apriiez¥ OAZAT #ADI E
7 aprilie z Alina Mangra

8 aprilie z Marian Politic

9 aprilie z Angel Rababoc

10 aprilie z Canstantin Cicort

11 aprilie z Anca Dinu

12apriiez2 AT TT A $0acOl AGAO
13 aprilie z Corina Druc

14 aprilie z Cerasela losifecu

15 aprilie z Sorin Leoveanu

16 aprilie z Petronela Zurba

17 aprilie z Gabriela Baciu

18 aprilie z Adrian Andone

19 aprilie z Monica Ardeleanu

20 aprilie z loana Manciu

21 aprilie z2 T | Ad Idhéscu

22. aprilie z Vlad Udrescu

7maizd AOGAEO "1 AT TI
8 maiz Alex Calangiu

10 maiz George Costea

11 maiz lulia Lazar

12 mai z Tamara Popescu

13 mai Z Eugen Titu

14 mai z Costinela Ungureanu

15 mai z Nicolae Poghirc

> > > > > > > > > > P> P> P> > > > D> > > P> P> >y >y > > D

16 mai z # & Kb &ihai Miculeasa
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Totn cadrul proiectului 3 OB1T ET AT 001 AA 1 AAOOOA

A

9 mgiAzODAAOAAT T 1 AAO@B@AAWQT@MegiaB@Iuca
0 & Qtu: Liviu Topuzu, Marian Politic, Claudiu Mihail, 2 A1 OA A Génia Topuzu
Macsim2 1 | ATET A#aDBREGAO- EEAE - EAOI AAOA

17 maizLAT T Obiciufilbrade I.L.Caragialdh A O ) O1 EAnVieiul AT HE #4a0a

< #Y1 0a AO 1 ETA

> >

19 maiz Monica Ardeleanu/ Moartea/ Nunta insangerata
26 maizlOl EA #1 1 Al ndfcuodehate/ Al CY

~ Polipoezia

22 mai z ¥tefan Cepoi, Constantin CicortAnca Dinu,Alina Mangra,Cerasela

losifescu,Sorin Leoveanu2 AT T T A $0acdOi AGAOh . EAIT 1T AA 01 CEEO

28 maiz ¥tefan Cepoi, Constantin CicortAnca Dinu,Alina Mangra,Cerasela o
losifescu,Sorin Leoveanu2 AT T T A $0acOi AGAOh . EATT AA 0T CEEO

452. %% ¥) &W34)6!,52

~ &AOOEOAI Ol ) T OA otoAé Editidn A4 A E31 EEAdoMDEEARA) apAlie

Z 3 mai 2020

Y &. 4 on T &AOOEOAI OliaaXXEZ2k bl 1T AREANAABDAOR nAARI

TVR

1 n$Al AEAGDAOWOAEEI h OACEA #Af2 krbriel20th O1 3 EI ¢
1 noOl £06 AldMinadial Micikgaold, éegia Bobi Pricog 23 noiembrie 2020

© &AOOEOAI O1 )1 OAOT AT EETI AT $ A& A MORMAKGIOOR DEBA HAE 88)

V.

X

noiembrie z 5 decembrie 2020

1 n. 01 OA ¢ 1 OvdFedariodA GardahlLorcacDACEA 1T AQA28B - AEAC
noiembrie 2020
PREMII
$AAT OAT EA 2ACAI-46iuli€2IV Palatd Elidabeial |
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x Ordinul n,- AOE ODIO Qrogkad de- AOA  /, éategodadDz Arta spectacolului
AAT OAAO AA 0 OAHA SetembiieR022 1 | YT EAE

"Astfel, “n semn de apreciere pentru contribuSia important
noastre, pentru -adtirlud srteraatc u” nc awieaS$sa cul tur al &, prin promova
de <calitate “n r©ndul tinerelor generaSii, i1dovedind excel

PreHedintele RomOni ei

x 00AI EOI O OAHAAEV®AUOE, 5. ) £§%2 . ! , n- DIR) . 3/ 2
CRAIOVA pentru 170 de ani de istorie in teatrul romanegc21 septembrie 2020

x 0OAI EOI ODPAAEAI DAT OONMTERMNEEA POPA RlAsep@mblié a
2020

VI. CONCURS ) . %2) 2 %' OENOGRAFI ROMANEDISIA A VII-A

T&T
Concursul se adresd Ua  AAEEDAI 10 &1 O AOA AET OEIAOGE OACEU
RETAE AT ER AAOA DOAUET 64 O1-0BDT ERAADNERAL @1 AAGRAD 7
inedit scris de un autor roman# YHOECa Ol OEE OO1 O ET OBplGsipk &cen®a 1 1 1 ¢

studio aTnMS

#YHOECAaOl OEE A AEfbsErdgEorutNorpent BA® H gEbnOgiafaAna Ruxandra

Manole, cu proiectul Unde mi-e sufletul?, scenariu dramatic deNorbert Boda, dba OAGOA
de Marin Sorescu

VIL . 4=, .)2),8 BO%H4! #

EVAT ET AT 661 A &£ 600 ETEIEAO y1 AT Ol c¢nmnw HE yHE
personalita il ale lumii culturalA HE HOEEVYI BEEBEA AET AEZAOEOA AT I A
AAAOOI O1T 1T 0 AT1T AZAOCETTA DPA OAlldkcdadde)ET OAOAO CAT AOA
00ET OOA DPAOOI T AT EGaTEI A ET OEOAOA 1 A AAAOGOGA y1 0O
Varujan Vosganian, Andrei Marga, Solomon Marcus, Lucian Boia, Daniel Barbu, Cristian Tudor
Popescu, Nae Caranfil, Mircea Dinescu,afRan Theodorescu, Matei ViFhiec, Gabriela
Adamerteanu, ASR Radu al Romaniei, Dan Grigore, Cristi8opescu, George Banu, Eugen

Negrici, Florin Zamfirescu, Adrian Cioroianu, Adrian Streinu Cercel, Jean Askenasy, Dan C.
Mihéilescu, Cristian Bdilila, Dorel VFan, Emil Constatinescu, Dumitru Radu Popescu,

Laurenliu Damian,Lucian Boia, Nae Caranfil, Daniel Barbu, Cristian Tudor Popescu, lon Cristoiu,
3AOCEO #A1 AAh -4A4alET 61 EAOh ! AOEAT . a4a00AO0AR 3
Nicolae Panea, Emil Hurezeanu, loan fel Pop, Mircea Dumitru, Sorin Antohi, Mircea Martin,

$01 EOOO 0001 AOCEDO HB8AS

24



teatrul national -RAPORT DE ACTIVITATE; 2020
.marin sorescu”
craiova

VI ip $5. 1 2%! 0/g%%) 3/A2 , ! 3/ 2%3#505
%OAT EI ATO ETETEAO yi1 11 EAI AOEA c¢mpoeh AAOAOAO E
0001 ET OOA AA AaOOA AAQGIAARO EHREE DPBIAATARC A O E A BRI DP@AE h
Ei bl OOATTE AET 21 1 YI.&ddbratok NicolastGoarlET OOOA&AET 4 OAOA

TeEAOOOI nARBET AIAT OA OAHAD iuddE202Q Implinirea a 170de ani de
AYTA T 1Yl a AD DAOOEBARGE #OAET OA PAT 60O A AT AA

OAAAOOEI A j8)8h 88 HE 88) (s

340Aa01 AOAA OAAOOOI OE AOAET OAAT réldle, Wik 27201 AO 0Oa «
iunie 2020, cu participarea ttA OOAT T O T AT ETT AT A AET ) ARE #HE " O/
| AAAAT EAE 211 YT AR AEOAAOTI OE AA OAAOOAR AEOECOEOQD!
actuala pandemie a dat peste cap planurile intregii lumi, R&T 04 UOO 1T AOI ET Eh vy
dateh GOMAET AT OET T ai 11.1 AT 0061 AT EOGAOOAO
Astfel,pe 29 iunie , AODPa Al T AOT EOT EI A 1T AFEAEAI E@eohokréd O POAUA
teatrului, a fost OAOT EOAOa APPOUERBRERIELEPAITg OAAOOO AEIT
Craiova, un concept artistic de AT 1T AA #1 AT AA HE 61 AA-RoxaraC Ol AOAOH
Banterle.

TotodAOah y1 AAAOOI AldhdaieEdviddnGBIAGD! AOT &b 0@ 4AAOOO0I
Marin Soresc® Nr.2/2020- FE AT 6a O1I 1 01 A AAOA yHE bDOI bpOI 04
AA O1 OE tolalioratetitor teatrului. Primul, Oglinda Timpului zI EOOT OEA AT 1T OAT BT |
n interviuri a TNC (2007 -2020), este o carte de dialoguri cu actori, regizori, oameni de

OAAOOO HE yHE bPOI POTA O0a E£ZEA 1T DATT OhotcareET AAEOA
AOA 1T AE AAPAOOA AOOA OAAOOOI OE8 611 Oi Oi h AT T OAT I
cumaimulE AOOT OEh y1 OOA AAOA - AOEOO $1 AOET h #1 O1 Al
Boangiu, Silviu MaranceaHariclea Nicolau, Claudia Gorun

Al doilea volum,0 OT ZAT EE 11T E #®E OAAEE AAODPOASte@QAAOOO | #
summum A AOT T EAEIT O OAOEOA HE bDOAI EAAOA AA AOITE
OPAAOGAATT AT A AOAET OAT A AET ADPOI GEIi AOEO AAAAAHRE E

X. GALA PREMIILOR UNITR

Avand in A AAOA OEOOAT EA AgAADPT EI T Al & PA AAOA 1T OOAOA
Ol AEADIaE BIEAA 4AAOOAKAa AABIO 2RIOYEBA O0a&a OAAIT 1T OEAA
Premiilor UNITER 2020.

YT ETEATh ' AT A OOAAOQOEA 2@2al MEAAADOAI y.TATARAIGAATA An - pAo

#OAET OAh AO T AAUEA AT EOAOOAOEE A pxm AA ATE AA 1
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SET YT A AT 10 AA OAci Ai AT O4a0ET A POEOET A 1 OCAT EUAO,
AET 211 YT EA A AAAE@O A @GaleilPiehilloE ANITERE Va aved Bd in zjua
AAEET T AT EOI OE AA OiI AiTah ¢p OADPOAI AOEAS

0AT 00O POEI A AAOa BAumeRO OADGO 11AT A ORRAE T @AAT A 4AAQC
Parcul Romanescu inti A A Eda Eubar. 2& care a beneficiatd EI D1 EAAOAA HE A&l

OAET EAA HE AA POIT i1 OGFEOA A ODA @6 O A OEPUBRICHAHDTa0 DET 4 OF
%OAT EI AT OO1T h y1 AAAOOI A&AOOEA 4AAOOOI . AGEIT T AI

UNITER a fost transmisindire© 1 A OAI1 AGEUEOT AA T AT EIT Al & HE PA

A AOECOOAO pPOiIi T OAOCAA 4AAOOOI OE . AT ETTAI n- AOEI
mondiale.

2.1 2) %. 41 2%! 1)#4)062)/48%983 ) /| E BENEFICIARIA 2

$A0T OEO4 AAI iBaseEalhOgotal extstenEaD foBEAl ET EAOA HE mhal Al EUAC
i 61 OA OAEE|I AAOE #BE OOAEITAA OBATHTCOMOEN OVOMASE T EOA QAT
scenamare a teatrului, O A O A PsEaLnkl® din sala Amza Pellea, cabinele actorijdpaleele din

£l UAODBI 1 AOAh AiI AT AEAOAA O1 AE O1 Al A&k HKAAOBE IODAL
administrative j] OAUE A AOAI1 E EFotpgrafilBADI8 WhA ®AQ8 v HE

AT OAAOAA boOi AACEI | I?OOé A i&'l' i 9T EAéO&@ETﬁ(f_ ~ﬁEﬁ(C‘iD,ElAA(I')
OAPT UETEITAUA AOAAEAEI ET OQMEAAGIIEA , dbOkgsEotidiveda CAT A
importante ale anului 2020.

I OO0FAT h AO &£ 60O A1 OAI AGA O1 AGA A1 Ai A1 A1 A OPAAE.

DOI I T Ohamkn el OOOAOACEA AAAAOAOa TAOITEITO EITOOE
OTT0 AATEOTE AA AT i Ol EAAOCA 11 AAOT Ah AEAAOATT EAO/
0AT 600 A yi AOl a0alE EI ACET AA ET OOEO@é shAigi Al DI
AOI OO0OAT A DPAT OO0 A AT 1 O00O0OOE I OOOAOACEA AA 1 AOE
DOl AOATEEI A DPOET T EEITAAA 11T AAOT Ah AAAPOAOA OAT /
E AAI OE TATEITAI #®E EIT OAOT ATEITTAI S8

inanul 2020ssA AT 1 OET OAO OAAI EUAOAAR ADOABARDEA afrE ADRA
AO AAOETTAI A DPDOAI EAOI OE8 0OET OOA AAAOOAA OA 1 0Oi

I
spectacolele de dans contemporan cuprinse in 11+hdependent/contemporan proiect inceput
y1 AT Ol c¢mpx HE AiI1.0E1 OAO ®E yi1 Al OI OAPI OOAO

REPERTORIUL CURENID20

An Nr.

Nr. Titlul spectacolului POAT EA|OADPOAU
crt. in 2020

1. | ADIO, EUROPA! de lon D. Sirbu 2019 1

2. (1)1 38 %3 %5 $%302% $ %- %. § 2018 2

3. | AUTORUL de Tim Crouch 2017 -

4. | BANG de Marius von Mayenburg 2019 1

5. |" A42=.5, ¥) %54! .1 3) %25, 2018 2

6. [ phcho8"0"0 AA I'TAOI 2100 2019 4

7. | CARAGIALE BEST OF 2019 -

8. | CASA CU SURICATE [David Drabek 2019 1
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9. | CANTECUL VARSTELOR, scenarillEl " T O1 Q 2019 1
10.|#=. 41 2 %! # = TdaxRPoesih2 IOAT Al 2020 1
2%l E1 "1 Ol CEET &
11./#%! , ! ,4A 81 2A AOP4a (AOOA 2016 -
12/#)5& ¥) #) 5& 1_AA 3900488Q &l A( 2019 -
- AT cCOAh ¥OAZEAT #ADIE
13./$!#A 1 - ' =.3%) #5 6/, #O-14!E 2017 -
14.| DE LA OVIDIU LA EMINESCU 2019 -
15.| DEMOCRISIS 2020
16./$) - ) . %! 8! $% $50A AA 0AO 2015 -
17/$/ 5A ,/452) AOPa )8,8 #A 2018 -
18.| EXPLOZIV de Elise Wilk 2016 -
19./ %, %&! . 45, $). #! - %2A 3!5 2017 -
de Sarah Ruhl
20/ FM! -/ ¥5,5) ¥) &l 41 - [ 1¥ 2016 -
21.1& 4% AOP& -11E1 OA 2018 1
221" 1Y 8%, % AA 11 AgAT AOO +EO 2017 3
23.|' =. $ %¥HEI1% AFRICA de Gordon Dryland 2020 1
24.| GEORGES DANDIN de Moliére 2016 -
25.| ILUZII de Ivan Viripaev 2015 2
26.| INCOGNITO de Nick Pagn 2020 5
27]) . ) - A ¥) I 4% 02%0! 2! 4% 2020 3
28.| IONA de Marin Sorescu 2016 -
29.| IULIUS CAESAR de W. Shakespeare 2016 -
30./-)2/1"3% ! 02! $A AA -EAEA 2018 2
31.| MONSTRUL NISIPURILOR de Csaba Székely 2017 2
32/. A0! 341 AA )Y8,8 #AOACEAI 2017 4
33./104% "5. Ah -1 -AA AA - A 2015 -
34]./08) !'4%. )% % AOPa 78 3 2018 2
35.| NORII de Aristofan 2016 -
36..5.4! . 3=."%2!4A AA &8’ 2017 1
37/ &5245. A AObPa 78 3EAEAO 2012 -
38/ ,5.A ,! 8§81 2A AA )8 38 2016 -
39.| OCCIDEN®48 02 %33 AA - AOAE 6 EfH 2009 -
40.| OBSESII de Claudiu Sfirschia OA A O 2019 4
41.// 0%2! 8)5. %! -124% AA 1 1A 2019 2
421/ 54&) 45, ¥% 20%,5) AA - A 2020 5
430 %3#A25¥5, AA 1808 #AEI O 2020 -
44.| PLAYGROUND de Raul Coldea 2019 3
45/02/ &56 $ % 2ibmeld MighgibovA A - 2013 4
46102/ ) %#45, |/ 2%34% AOPa %O 2016 -
47.| RADIO de Eric Bogosian 2019 3
48.| RETROELECTRO de Bogdan Georgescu 2018 2
49.| RINOCERII de Eugéne lonesco 2014 -
50.| SALVATORII MELCILOR de Bog#aOE OOE AT ¢ 2018 1
51.3&=2¥)4 AA @i il OElT |, 4aU4a0A 2015
52.130! 2" %2%! AOP&a 24UO0AT 0A 2014 -
53.| SUNT SUFLET IN SUFLETUL NEAMULUI MEU. LIME 2018 -
2/ -=.A % 0! 42)! -% h OAA
54.| THAT DAY OF MAYcenariul George Albert Costea 2020 1
55.| TREPTELE UNIRII 2017 3
56.042) 34%, % ¥)zQVIDIU4) # %, % 2017
57.| UNDER(RE)CONSTRUCTION 2018 -
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58] UNDEMI% 35&, %45, e AOPa - AO 2020 1

506 A25, 3(! +%30%! 2% AA - AO 2020 1

60./6 %¥4) "5. %8 &).!, AA $AO 2019 2

61.| WHITE ROOMiIe Alexandra Badea 2018 2
Diversificarea ofertei culturAl A A EJG@OEODEEBBA | 4aO0OO0EI| AanEil DT O0A
AAT DPOAO DPAT OO0 yi ADT adal EOAA EiI ACEA EEE4A& OADI OFE
AEEAOAT T EAOAA OACi ATOATT O cOoO6pPOI O6E T ET O6ah AA T
beneficiarilor z DOAT EA HE Al 1 AAl OB@A OEh AT AROCABRAHDOAOAA
Ei DOOA AA AOEUA OAT HDAOA DPOI 61 AAOGa AA #1 OEA

3.ANALIZAPRINCIPALELQ $) 2 %# §) ) ESNGREPRISISES .

Instrumentele de marketing utilizate pentru promovarea institOT EAEh A OADPAOOI OED
noilor proiecte implementate in 220h A0 A 00 AOYO AET OOA AAI A AAOA
i DOET OOOE ETATT O #HE 1 O0O0ATT Oh zQinise@Ow.thdndEi HE O
&AAAATTE HE )1 OOACOAiqh AAO HE AET OOA AAT A AD
i AOGAOEAT A POITTTTEITAI Ah PAOOEAEDPATINS.I A AEOAOOA A
#1111 AT 64 EI bl OOAT 64 A bl ATddiS® P020A donugidardalsla a O a4l E O
OAAT EUAO ET OAC o0h DA Oi AOGA bl AT OOEI Ah EEET A

I A I AA AdI 660ah OOEI 01 AOAA ETIT O
O O A 6 éadrgi proieEtddde imanbgkroehty OA OEEADDI |

AOOEOGOEA HE Al
OAAQOOI o
$EOAAT EE AA AAT EOT A4

=S

V Sau stabilit mesajele de transmis diferitelor tipuri de public ale TnMS H au fost
OAT AAT ETT AGA AAT AT AT A AA Al i O1 EAAOA PAT 00O A,
media. Pe parcursul anului 2026 AO &£ 00 y1 AEAEAOA DPAOOAT AOEA
OACET T Al & #®E 1 Afttg/tncrdsirofparter®rdpids PACET A

v I £ 0060 Al TAADPOOA HETnHS$periadsdmbiu@AO4 REI DAHIADAO
tipurile de proiecte implementate Tn 2020 acestea fiind ulterior transmise prin diferite
OEDPOOE AA [ AGAOEAT A PpOIITTTETTAI A jAEEHAR DI

AECEOAI A AOA8Qgh y1 AT 1 Al ToMmIsiadilitpenku®20201 T AADOOIT

1 OA AATEOITE y1 OOAPOET OA AO TWMEDOI yi1 OA
poiT i T OAOAA DPOET AT 1T AOOOOOER AO AEOOI OOI ET OO
editarea revistei SpectActor (vezi: http://tncms.ro/spectactor.phyp;

<<

z A oz A ~o=

H universitar);
v AAT OAAOAA AA TTE DAOOAT AOE OAGEITTAIE #®E 1AI
V 0001 ETROARAED A OEE OAAMIBITAE ET RAITAAOBE O Al @ABDT +
prestigiu (vezi paginahttp://tncms.ro/turnee.php)
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DIVERSIFICAREA OFERHEI CULTURALE

~ 11lplus1j OPAAOCAAT T A AA OAAODA ARG piwelinderuptieih  UT T A

cauzapandemieiD OT OT AAQ&I9AA #1 OEA

Noile proiecte implementate pe parcursul anului 2020 A0 AAOAE&aHOOAO yi1 |1 AAE
y1 OOAACA bdkdowrh AE AAAOOAA OO1 Oq

L, AADHA PaFoaHaldréd ostg programaba y1 AAADPa EIT AOI h PA DAC
OAAOOOI OE APAOA O1 OEAAT AO Gin spackaé dn AAOA

OAPAOOI OEOI AOGOAT O Al . ATEITAI Ol OE8 O0OEI A D,
adresa unuia dintre actorii echipei, din ziuaresBAOEOah HOI O AAOAA Oa Ol
I1'A Al ACAOA i1 DOITPITUETEAR [ A@EI Oi 1T A£OAUa&(Qh

O00i AOAhRh AYT A APAOA OOi a0l 001 OEAAThntdO AAOQI
anume replica/citatul propus de spectatorul AO BDOEAET Ah OO0i 401 00i
Al i A1 OAAUa PDPOEI &1 1T A AAAOGO OEAAT h DPOI BOT A A
OOAOAA HE ABA | AE AAPAOOAS

© 01 OAOCOEOI @OI0T OEIBPOERIBET AAOA O 61 AET O0OA AAO

unuia dintre persi T AEAT A PA AAOA 1T A ET OAOPOAOGAAUA HE
OAPAOOI OEO8 ' AAOO ETI A OA AAOAEarRI AOa y1 Al Oa

bl OAOOEOI 0O6ih EAO y1 AAA AA A Ai OAhH Al ACA
improvizeze mAAEEAEOI h AT 0001 A1l Ah T AEAAOAT A AA OAAOD!I
DOl POEA AAOGa HE 0Oa OA E£EI | AUA bPi OAOOET A OPAA(

~ # AEAAGCA AA: BEET EARAYEA4ADYT A AO T OA pngmnmnh AA

dialog live pe Facebook cu spectatii, savurandurtE. AAEZAAOA AA AEI ET AAT a

y1 OOAAAOEIT O OAT EOA AET DAOOAA bOAI EAOI OESB

" 30D1 Ei AT OOl ADA OEEA@BADHHOI OE . ATEIT Al #OAEIT OA
1 AAOOOA T AIT ECAOT OEA y1 b OXIQIOdade Amirtdn ini5A @& | BAT O
TTADOA AA AOAGIi OOAh y1 OYEA 11 APOA AA O&UAIEG
n&YT OYT A AET OOA PI 1T PE HE n(AT Ol ''1AOI AE6 AA .
#41 E1 AOAO6h n, A TEcCal AE6AQETI AEOREAOWAEGAAAE n,

~ Videopoezia: T AAAOOI AAAOOOE DOl EAAOh AAOI OEE . Al
Al ACAOA OOGOTET OOA AA EI OOOOAT EE OEAAT h OAAI EI

= Interviurile Spectactor: Pe pagina de Facebook @atrului au fost prezentate interviurile

OAAI EUAOA AO AAOI OEE OAAOOOI OE HE AO pPAOOII
teatrului, publicate de-a lungul timpului Tn Revista SpectActor.

2 &AT A AK OPAEGAAOOI OAAI EUAPA OOk rOEOAAE AREA ODIOE

n- AOET 31 OAOAGSH -EIAIA 0f PA HE -EEAAIA ' 00

A 11T OEOA y1 OAAT EUAOAA 1 avOEIT O HE I AAEEAEOI (

0001 OE . AT ETTAI n-AOE
OOEAI B AO OOOI ETI OO DPOAUAT O40OE OEAAT y1 AAOA
DA OAAT A 4. #h bDOi AAOOI AOAAT EAE OE DAREE DOAI
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Toate aceste proiecte au foshT T AADOOA nHilp rexlivcépand Al dati de 14 Mdie

2020, pionierat marcat de teatrul nostruint-i DAOET AA4a y1 AAOA AAI Al Al OA

i ATTET OO AAOEOEOAOAA OOOPAT AAOa Z£EA AO AEEOUAODN
/proiecte din stagiunile anterioare

C) ORGANIZAREA, &5 . #8)/ . ! 2%! §))%)34)%p 02/ 05. %2)
2%3425#4521 2% DE)REGRGANIZARE, PENMU MAI BUNA
&5. #8)/ .1 2% $50A #!

1.- A352) $% /[ 2) 14%2.) R

Conform proiectului de managementE A OAOAET EI 1 O DOAOGAUOOA yi 7
pentru alcincileaAT h AO &£ 0O 1 OAOA 0601 adi ACGAT A 1 4a000Eq
V sA OAAT EUAO 1T AT AT EU4A A ODhWWSAAOROEDGA OF ebd AATEN @ /

108 wnfcmpn DOEGEIA | OGAT EUAOAA HE /01 AT EITAC

AT DI AGAOEI A Ol OAOET AOAN
V sarAAl EUAOG i AOAI OAOA A &OT
]

§ I EENVEHE HE OADPIEBBREI T
y1 EOT Al BOCHAA ERDBA&S WA; £O 1 EOT E
V s-a elaborat un nou2 ACOI AT AT O AA /abvomidatAcu prévéndri@Elegh O 4
VoTgmmaoh OADDAEE@%@@\EIA@I AOéOE~I AA Ol OAOET AOA 1
i TAEEZEAAOEI A ®E AiiPlil AOAaOEI A OI OAOEI AOAS
Potrivit R.O.Fului, | AT ACAOOI yHE AAO&£Far|! A4 AAOEOEOAOAA AE
OOAT OAET Ah AObPa AOI OOI AAUaq
a) Directorul General Adjurct;
b) $ EOAAOT OO S$EOAATEAE ' OOEOOEAAN
c) $EOCAAQOT OO S$EGCWakKettdd E %AT T 1T 1 EAA
d$EOAAOTI OO S$EOAATEAE 3AAT an
e) $EOAAQOT OOI S$EOAAT EAE 4AET EAAS
I OOAT OAE MénAgerdllit@A ALO&I A OO0I a 01 AOAT A OOOOAOOOE(
- Biroul Juridic - Resurse Umane;
- Compartimentul Audit Public Intern;

A
A

#1101 01 EAAOAA ET OAOT &4 RE AZEAEAT OEUAOAA AAAEUEIT Al
v 1 EZEAAAOA Oabpdai vyia AA | @WODEAT £EAPRGEER a1 A
platorma Zoomj y1 OOAOAA A AntitGaeC-AE T QA1 ADORIQAEI Oif AOA

acesteas O y1 EADPO HAAETTA AA AT Al EUa A AAOEOEO:

AAOEOEOaT EI T O Ol OAOET AOA8 s$ET A@gPAOEATTA BDAC
AOOAEAT AA OEOOAI AA 1 0AOO Ai Al 1 OOAOAO 1 A AEE
iner-DAOOI T AT A AA 1 01 Aa AET ET OOEOOT EAh DPOAAODI
v 8ET Al 04 DOAAEUali Aa AAT A v DAMS(aAdid AAOA
AATTTiEAnh OAET EAR bDOi AOATEAQ AO 1T A& AOOA 1 AO
din sOAT OAET A EAOh DOET OEiIi AOOEAR T A A1 #HE AA
I EI

OOOOAOOOEI T O A&O1 T Al As
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V $A AOAT AT AAR DAT 000 1 | Adcred drigap dé bomnicsid AOA EI
online y T OOA AAE pu 1T AOPAITT E AeareAlftArsrhideltoat® AA Al
V Au avut loc in 202Q in salaAmza Pelleasau on-line, intalniri de informare cu colectivul
artistic sau intregul colectiv al TnMS in cadrul acestora sunt discutate deschis aspecte

11 OA 1 4a000E(,

SAO 111TEOI OEUAO Aii EOEE OPAAEAI EUAOA 1 OCATE
managerului

v #1711 EOEA AA 111 EOI OEUAOAR AT T OATTAOA HE y1 AOOI
de control intern/m anagerial,

vV #711 EOEA DPA1 600 OEOOATEE AA OOGATTa AAOA 0O &
AEAAOGAT T O O1TT O OEOOATEE AA OOCATTa&a j EITAATA

A

AA AOECOOAOA A AT TAETEEITO AA 1 O0AO0OKh y1 AT T A&l

V #1i 1 EOEA DOEOET A Ei pi Ai AT OAOAA bpi Al 6i 6E A =
' T OEA€.O0OODI E

2. PROPUNERIPRIVINDM® ) &) #! 2 %! 2 YRILOR INYERMNE

1T AT 1T & Ol EOAOA AO OAOAET EI A 1 ATLAAGC ANTATGXO0A GO BrfE C

4  seimpune aprobareaunuino# I T OOAAO AT 1 AAOEO AAconf@ibegi 1 A 1 E(

532nnmo AO 11T AEEEA4AOEI A HE Ali bl AOaoOEI A Oi OAOQE
$EATTCcOI O1T AEAI AO I 1TAEEEAAOEI A ®HE Al i bl AOaOEI
4  a posteriori, se va analiza oportunitatea unui nou R.OversusPOS;
4 implementareatd OOOT O OOAT AAOCAAT T O AA AT T 0011 1 AT ACAOI

onnTcmpy DAT OO0 APOI AAOAA #i AOI OE Ai 1 0O0i1 Ol OFE
0 AL 000 QAAI EUAQA,A ) I AA[E\AAOE~O,§I I o QOAAO\EA Ga OA A
i AOOT OEOAOA AAAEUEIT Al & Ai1T £ZAOEOa& DOEI AA1T ACAO
I AEAAOEOAI Aq #®#E ©Oa OA AAAEET AAOAa DOI AAAOOE Al AO
i A1 CT OEOI 01l q y1 OAAI EUAOAA &AOAEIAEIAORN AOALXO®A H GAAC
%OADPAT A AA AAUOGI |1 OAOA THEA ARIORDI A IEATODADOT £ AE# )
in cadrul TnMScontrolul intern s-a realizat in baza mai multor principii precum:
OOET AEPEOI 1T OCAT EUAOEE AAOA &d Pl EAa 1T OCAT EUAOAA
1 proceduri care definesc:
- OAODPI T OAAEI EOQAT EN
~ AART ACaAaOE AA AT i PAOATT an
- sarcinile;
- 11T A6 AA OOA1T Oi EOAOCA A EIT Ai O ATEEI T O )
OAA OAPAOAOGa y1 AAAOOI 41-3 A DPAOGOO &0
AAAOOA &O1T AT EOT E &£O1T AAT AT OAT A EEET A OR
ATEA AA AAAEUEA AAOA Ei bl EAa AT CAEAOAA 41 -

P Re)
T T
o~

= M m
O
> >
¢
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1 £01 AT EA AA AATET AOA AA A@dstbad). FEUEAA OAO OAIl I
9 £O01 ATEA AA AT 1 OAAEI EUAOMha AN EDADK OARA AlUGT
contabile;
9 £O01 ATEA AA Ai1 0011 AAOA Ei bl EAa OAOEAEAEAAOAA
contabilizare
0OET AEPEOI O1 EOAOOCAI EO4al EE AAOA POAOCOPOT A AT 1 001
19 PAT 00O O1I AGA PAOOT AT AT A AET ET OOEOOT EAN
q Ape~ntrutoat,§ AA(:)EOAI A HE DAOEQA‘IJ{\ AAJ ET C)AC)AI]
0OOET AEPEOI EI1 &£ Oi a0EE DPOAOODPOTI A AA EIT &£ Oi AT EA ¢
ET OAOT O6a y1 AAPI ET AAOAa AT Oa AAI EOal Eq O0a AZEA OA
Acest lucru este asigurat printel AT T OA OO A AE TAAIAGIOAIOBRAE AAOA EI Bl E/
1 numqro}a[eq, §ortarea , arhivarea documentelor contabile
#1171 060011 061 ET OAOT AOOA O1 DPOTI AAO AEAAOOADG AA Aa4OdC
0a A£EOOT GHAODBADA AOGAUTT AAEI & AO DPOEOEOA T A yi1 AADI
vedere:

- AEEAEATT A BE AEEAAAEOAOAA 1 PAOATEOT EIT OF
- realitatea rapoartelor financiare;
- AT T & Ol ACAA AO 1 ACEI A #E AO OACOI Al Al OAI
Obiectivele generale ale controluluintern sunt:
-0 4 0B Ol(rdpdrtaxd)
-AT T £ Ol EOAOGA § AO 1 ACETI A ®#E OAcI Ai AT OaOEI AQ
-T DAOAT EOT E
- protejarea resurselor
1 O0OA TAEAAOEOAT A CATAOAT A j AAARAA A
ATl 10011 OI OE ET OAOT A@EOOa 1T OAlI AT EA

Componentele controlului intern sunt reprezentate de

> >

- monitorizare
- ET &1 Of AOA H#HE AT 1 01 EAAOA
- activitate de control
- evaluarea riscurilor
Procesul de gestionare a riscului a implicat:
p8 )AAT OEEAEAAOAA OEOAOQOOEI T O A Alawlie Gdorilor hterAiAOE OAT 1

£ AQGOAOTE h T A TEOGAT AA ET OOEOOT EA RE AAOEOEOAOD.
2. Evaluarea riscurilor ce presupune:
-AOOEI AOAA OAiTEEZEAAT EAE OEOAOQOEI T ON

I AOEOEOGAT EI A AA Ai1 06011 00616 AA AAPEOOAOA HE DOA
- separarea Tndgtpririlor; o o o o o . o )
- AT 10601 AT A POEOET A AAAAOOI 1T A OAODOBOOA #HE

- OAOEEEAAOE

- AT AT EUA A1 A PAOAI Oi ATTAE o
Informarea tE AT | &1 EAAOAA 0OO1 O AOCATTEATI A DPAT 6OOO OAAI
intern
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Monitorizarea
3EOOAI 61 AA AT1 6011 EITOAOT Al 417-3 AOGOA 111EOI
sistemului Tn timp.

-TTEOI OEUAOAA AT 1 061 OAOCAA AET AOODPDD A Eal EAERN ANEGHEAGE
ET OOEOOI EAE8 1 AAOGO OED AA i1
A h DOAAODI #E Al OA 1 a000E 1 C

sarcinilor.

MonitoiUAOAA AOECOO4& OAUT 1 OAOAA AAAAOAOGa A AT T OOAODE
auditul intern al TnMS

In concluzie, pentru anul 2020 , in temeiul prevederilor Ordinului Secretariatul General al

Guvernului nr. 600 din 20 aprilie 2018 privind aprobaea Codului controlului intern managerial

Al A1 OE Oan afart.io. net®ALD9E A alin. (3) din privind controlul intern managerial

FE AT 1T 0011 AET AT AEA O TnEXdfsiuAel dd i bister® A ¢owrdl dirftern A &

i ATACAOEAI T AAAP AAGLOOlEE AADPI EAAOA DPAOIEO Ai T AOAAOE
A£OOT EUAUA 1 AOECOOAOA OAUTTAAET & Aa A 1AOOEI

I AEAAOGEOGATI T O CAT AOAT A HE OPAAEEAEAA AOQ c&gitarO OOEI E
AEeAEAT T &4 ®E AAITTT 1 EAEOAOAS

I ARAOOa AT 1T Al OUEA OA yi1 OAi AEAUa DA |
AOOPOA OEOOAI OI 6E AA AT 106011 ETOAOI
acestuia.

APOAAEAOA
i AT ACAOEAI

Sistemul de contrd intern managerial cuprinde mecanisme de autocontrol, iar aplicarea

T AAAOGO AAuUh TATTEITTai OOi adil AOAI A4
Vv #1 1T EOEA AA 111 EOI OEUAOA AOOA AAOOAI EUAOAN
Echipa de gestionare aE OAOOEIT 1 O AOOA AAOOAI EUAOaAN
V 2ACEOOO0OI OEOAOQOEITO 1T A 1TEOAI OI Al OEOAT EEN
riscurilor este actualizat;

<

vV 00T AAAOOEI A A& Oi Al EUAGAR Al AAT 008 &in tetdiul AAOOA]

V' Programul de dezvoltare a sistemului de control intern managerial, actualizat cuprinde ‘
yi 1T A AEOCOET AO AATEOTE AA DPAOAAATEITAOA b
AGAAOT EEOHBOROEOET OAOT vy iConfish OEntdmitdriaateE1 A OA AT E

Vv 1 AAAKOOI A1 OEOA4TEE DOAI EAA AQEOO& Al DPAOOEI
| ABEET A AT i POO AET 1 ETEI Al 6a DPAOOI AT A8

3.3) . 4%: ! | # HDRGANBMBE.PR COLEGILE DE CONDGERE

- AT ACAOOI AOOA OPOEEETEO yi DOl AARAOGOI AA 1 OAOA A
a) Consiliul Administrativ z cu rol deliberativ;
b) Consiliul Artistic z cu rol consultativ.
Managerul conduce activitatea Consiliului administrativ & a Consiliului artistic, pdrivit
AEOPT UETEEIT O 1 ACAT A RE 2ACcOI Al AT 601 OE AA / OCATE
#1171 &£ Of 1 ACEEh |1 Al AOeMS HAIOOD OADAL OAROAEEBE Al A
Din Consiliul administrativ  fac parte:
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1) Managerug0 OARAAET OA

2) Directorul General Adjunctz Membru,

3) DIOAAOT 001 $EQMénibisEAE | OOEOOEAA

4 $EOAAOQI 001 $E QMéketindzgMenmhy 1 1T 1 EAA

5) SEOAAOT 001 $ELRAMAIEEBruo Of AOAT EA

6) SEOAAOQI OO1 s$EgmeB EAE 4AET EAA

7) YAEOI 3AOOEAEOI OE gMeinbrd OAOA HE - AOEAOET ¢

8) ¥eful Biroului Juridic Z Resurse Umang Membru;

9) 2APDOAUAT OAT OO1I 1T OAT 1T AOT 001 OE DPOETANeBlld AA AOA

100 2 ADOAUAT OAT O0O1I OAI AOEATEITO j #4044 AOADPO AA Oi
Pe parcursul anului 2020 Consiliul AdministratvsA §y 1 O0O0T EO AA HADOA 1 OE(

1 11.02,11.03,30.03,15.07,10.08,13.10,14.12

YARAETTAT A #1171 OEI EOQOI OE ! AT ET EOOOAOEO AO AOGOO AA O
I ET OOAOAA y1 bDOT AOGAT EATOAPAOOI OEO A O1TT O OPAAOA
I POT EAAOOI DOEOET A AOAHROAOAA AEEAEATTAE AT AOCAO
I DOT AT AT A 1T ACAOGA AR ARDEAPEBAOYAA AOOEOOEAa HE AA
I aplicarea reglementarilor legale nou intrate in vigoare;
I CAOOEI T AOAA OOaOEE AA OOCATTa wBHE OO4AaOEE AA Al A
I AEOAOOA OADAOAT EEh Ai AT AEaOE AOAS

Din Consiliul artistic, y 1T AZEET T AO DOET AAAfaddde: 1 08 pyoe¥ nyd8pmns

0 O A # AzAMekatidlu BOUREANU, Manag@&nMS

Membru z George Albert COSTEA, actdnMs

Membruz# 4 04l ET ' () 8Ah DPOI £801 EO8AO8 51 EOAOOEO
Membru z Vichi-Carmen STANCIU, teatrolog, prorector UNATC

Membru z Gabriel PRICOP, regizd’ nMs

Membruz- EEAEIT 6 Al AT OET 6) 8 Ah O
Membruz3 EI TT A #() SsREhRODPDAARAEAOI ©
Membru z Cristina CALANGIU, medic

Membruz- EOAT A #) /! " Ah AAOI O

Membruz6 1 AA $2A' 5, %3 #5hTnEEOAAOT O ! OOEOOEA
Membruz! T A OA A A ¥e#se@nyick &rtistic TnMS

DOO0AAT O AAOT OEA
AT 1T AO

Tn anul2020 Consiliul Artistic s-a itrunit in data de 20 august, online

#1 1 OEI EOI OE ' AT ET EOOOAOEDO DPOEOEITGA (b CH AMHEAQ AEAA AAETOT
A O6110 OPAABAAT I Ah AADPI AOGAOEhR OO6O01 AAh DOAAODI F
OPAAOGAAT T AT T O AET DOi AODAT EAS
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4.$) .1 -)#! ¥) RESIRSEEGRUMANE ALE. 34) 458) %) §)j %7 5 # 4 ¢
CURSURI, EVALUAREROMOVARE; / 4) 6! 2%T 3! . #8)/ . ! 2%

Managementul TNnMSAOOA AOECOOAO PAT OO0 1T DPAOET AAa AA uv A
proiecte de management organizat de Ministerul Culturii in baza ordinului nr. 64/10.06.2016 de
prof.univ.dr.habil. Alexandru BOUREANU. De agmeneaa asigurat, prin ordin al Ministrului

#01 OOOEEh AT 1T AOAAOAA OAAOOOI OE bYT a 1A AAOGA ET O«
interimar.

Personalul TnMS,0000AO0O00A0 y1 DHAOOI T AT AOOEOOEAR OAET EA
AAAOHE AT CAEAO y1 AITTAETEEI A 1 ACEEh yHE AAOA&EaH
ET AEOEAOAT AA 1 01 Aa yi1 AEAEAO PA AOOAOGa 1T AAAOAOI E
DOl AOAT EA8 _1 Aa AAnMSdeaG@gidbaeain®O AROpbogomnag@R BI 000
AT T AOCAAOAR ppoe AA AGAAOI EAn AET AAOA 1T 000OPa& DA
01 OAAT T COAZEZQ8 300OAOOO0OA 1T OCAT EUAOI OEAa A A&l O A«
muncitori, 6 compartimente.

OAOEAAT EI T ACAA ADDOOCIOEAIAGI ®PAOAAAT EI T AOA PAT OO0 Al
-AO T ATTETTAOAA AOOAOAE AOOOOI OE ®HE A O6&DPOI OE

i ATTEITAOAA OEDPOI OE AAAOGOTI O OAT AT EOTE AOA8QN

_T AT O1 ¢ mlomsT A1 QOE DIABDOEAEDPAO 1 A AAOdgarizéiddeE AA A

T AOOOOI AT O1 OE ¢mgm AO &£ 06 ApI EAAOA OO a0l AOR
! -534! §8A , 5#)davertigment Krjs5

! 25) 5 62avyeijtighmant scris

! ", A6 MIRCEA COSTINELde 2 ori/ avertisment scris

! , Al . - ) 2#%zOAABARNOKA OAlI AOEOI OE AO uvb DAT O«
! CARMEN PILEA avertisment scris

! CARMEN PILEAOAAOAAOAA OAlI AOEOI OE AO uvb DPAT OOD p i

¢

5. - A352) , 51 4% GBIEOMAREA PATRIMONLUI INST) 45 §) %)
-"5. A4AA8)2) Y2 %E&5) #82) IIOR% 30! §)

in anul 2020 sauA EFAAODOAO 1 OAOAO0OE AA OAPAOATEER AA OATTC
vopsire) AOPa AOI OOiI AAUA4(,

,5#2A2) . 2% )% 02/ 02) %q,
APRILIE

+ LOAO4& QlBcuie A ¥ E A O1 AAT BUBSIEFHA E éirca 20 ne
)5.) % ¥) 1!5'534

« T1TAOEOA AT 11 Al Zcirc@20e0OCAOA b1 OOEAI &
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DECEMBRIE
« 11 1TAOEOA ATTTATA Abpa AAIl kairmassdmla OAAAh OAOOCA
+ LOAOAOE AA ECEAT EUAOA | OAlAiddsEmnrq #E I @O EIOD iO&
de 14 cabine actori.
, D#2A2) #5 |BOMERCHLE §
IUNIE
+ LOAOAOE AA OAPAOAOAKh OAAT T AEl Eb inZaPefeatkbls OAOADE
scaune 10 fotolizl T EA 1T AFEABADARCp GADDRA@ESDH DAOAOAI OE |
DECEMBRIE

+ LOAOAaOE AA OAT1T OAOA HE EGCEAT EUAOA AméAi i O 1

Pellead
i1 OA OAAAA Ei ACETE '!'1Agaq
- A352) , 5! 4% CONTRGARELOR, VERIEIA2) ) T! 5%) 4A2))

6.
0! 24 %! | 54/ 2A) A8 JOR OBGANISMEDE CONTROL IN PERICRA
210/ 24! 4A8

In perioada raportata au avutloc inspedii H controale din partea:
- 1.S.U. Oltenia
Au fost efectuae trei controale AA T A )35 /1 OATEA $/,* DOEOEI A APbPa

DOl OAAT EA AEOEI ORAOAZADODAO PROPEOEO®8S®BnNXTcmnme DC
ET AAT AEEI T Oh AO i1 AEZEAQOEI A OI OAOET AOAn AT A 1 Ac
iTAEZEA&OEI A Ol OAOET AOAh AT A /858'8 108¢lpTgnmt
SEOOATEEITO AA 50CATT4ah ApOi AAOba AO i1 AEEAEAAOE

ptwgfgnnt DOEOET A DPOET AEDPEEI A AA 1T OCAT EUAOAR £
profesioniste.

i
G

In urma celor trei controale din lunile fetbOOA OEAh | A eéaQrfoBmit rBcestl OdrbBalA O

0S004179 prin care au fost sesizate anumitedeficenle AOYO DA T ETEA APaoao
ETAAT AEEIT O AYO RE yi1 AAAA AA -unpodedRHLD Re bazB OT OAAT
acestuiasay 1 OT AT EO O1 bPI AT AA 1 a0OO0OE AAOA 0a AOAa 1A
i a000E AO A&l Ope paecurdul aAdluRZoziA OB 01 YT A AA rAzANVakinAl OA O
cursul anului 2021h AOPa ADPOT AAOAA AOCAOOI OGE PAT 60O 11 01 A

- LT.M.
A fog efectuat control din partea) T OPAAOI OAOOI OE 4 AOE GinoE3XiIdinAA - OT /
pyB8nyYy8¢mgmnh Vy l-auCobdtatat nAraglioEA | O O

36



teatrul national
.marin sorescu”
craiova

D) %6/, 58§) !

-RAPORT DE ACTIVITATE 2020

3 ) GCOBIOMIGORANANZIARE A INSTIT8 ) %) d,

1. ANALIZA DATELOR FINACIARE DIN PROIECTUIDE MANAGEMENT CORELAT

#5 "), ! . 85, Ak PERKADEI RAPORTAE
INDICATORI
1. PERSONAL
al 6i ao0d61 AA PAOOI T AT A1l & O

- personal artistic + specialitate

- personal tehnic + muncitori

- personal administrativ

b.1 0 a0 AA PAOOI T AI
- personal artistic + specialitate

- personal tehnic

- personal administrativ

POAGaUOGO

(8 .5-A2 $% 02%-) %2 %

08 .5-A2 $% 2%&! # %2)

T8 .5- A2 $COLECIAcAR:!

- la sediu

-y 00601 AA y1 1 AO0a

-y O000T AA y1 OOOA4AET a0OAOA
L8 .5-A2 3$% 3I0RcHrd! 4/ 2)

- la sediu

-in turnee

©8 ).$)#% $% / #50! 2% ! 3A,)
- SALAMARE

- SALA Studio

-31, 1 0EAODOOA

7. VENITURI TOTALEdin care:

VENITURI PROPRII din care

- din bilete de spectacole

- din programe

- alte venituri

- inchirieri

- sponsorizare

-altevenituriz#1 1 OOEAOTI EA POI POEA |
-O0AT OEAOOOE Oi11 01 OAOA j ATTC
00OEi 40EA #OAEI OAh ! 8&8#8. Q
- fonduri UE nerambursabile (sume primite aferented | & |
efectuate in anii anteriori)

-00i A OOEI EUAOA AET AgGAAAAT C
35"6%. §8))

8. CHELTUIELI EFECTIVE TOTALS#in care:

- cheltuieli de personal

-cheltuiei AA y1T OOAT ET AOA

-AEA1 OOEAT E DPAT 600 ii1104a0
-AEAT OOCEAT E PAT OO0 OAPAOATE
-AEA1 OOEAT E DPOEOET A ET OAOOE
- cheltuieli persoane cu handicap neincadrate
-proiecteAO FET AT 1T AOA 5%

E

PLAN
131
131

38
39
54
131
38
39
54

170
160

33.200
29.200
1.000

16.642.000
300.000
148.000

2.000
150.000
0

0
0
0
0

0

16.342.000
16.687.000

12.936.000

2.025.000

1.480.000

115.000

0

131.000

0

REALIZAT
130
130

38
39
53
130
38
39
53
9
137
134
3
0
8.730
7.714
1.016

30%
30%

30%

16.148.535
264.885
100.552

815
163.118
0

0
0
0
0

0

15.884.050
16.148.535

12.850.043

2.327.755

728.832

113.809

0

128.096

0
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9. CHELTUIELI PE SPECTATOdRN care:

-AET OOAOATT EA 492 1.819
- din venituri proprii 9 30
10. GRADUL DE ACOPERIRE DIN VENITURI PROPRII A 100% 100%
#( %, 45) %, ),/ 2 ). 34) 458) %)

11. PONDEREA CHELTUIELILOR DE PERSONAL DIN 7% 79%
TOTALUL CHEOUIELILOR

12. GRADUL DE ACOPERIRE A SALARIILOR DIN 100 % 100 %

35" 6%. §) %

' T AT EUA AOiI 101 EAE ETAEAAOT OEI T O AA DPAOAI OI AT T &
AAAOGOT OA Z£AT a4 AA TEOAI 01 DPOIT POO y1 AGAREN EE4d ADID
AA OPAAOGCAATIT AR 1061 4081 AA OPAAOAOI OEgqh OAUOGI 6A0
AOOI aOEE OAOPI T OAAEI A A 1T EOCEOT EE AAAOOAEAS

$AmBISA y1 OACEOOOAO I AAOEOEOAOAA ET OAT Oarfea OAODOC
O1 6E 1T EOAT Al AEAI OGEATEIT O AA y1 OOATET AOA BE AC
#EA]l OOEAI E1T A PA OPAAOAOI O OAAIT EUAGA y1 AT O c¢mg
AEOAATEA [T ETEI EUAOEE OADOAOAEDOEDOHEIcBUMAGRART OBEA

DOIT CITUAO y1 OEOOATEA AAdOas

2. %6/, 58) ! 6! ,ICAAQRILOR) DES PERFOR! . § A . 0%2)/!$%
21 0/ 24! 4Ah # RITERILDR DEtPERFOR! . 8 A ! , % ) IBIM) 458) ¢
52- A4/ 25, 41 " %, d
N, ) TAEAAOI OE AA DPAOAI Oi A Perioada _
crt. %OAIT OA
1 #EAI OCEAT E PA AAT A £EEdhdtdied dejcapitaly O 1.850*
nr. de beneficiari
2. Fonduri nerambursabile atrase (lei) 0
3. .0l a0 AA AAOEOEOAT E AAOAATEITA 80
4, .0l a0 AA APAOEI EE | AAEA | £ 04 97
5. .01 a0 AA AAT AEEAEAOE 1 Abpl 4a0EOI 1.519
6. .01 a0 AA AAT AEEAEAOE Dl 4a0EOI OE 6.195
7. Oi a0 AA OADPOAUAT OAT EEXT &OAAOA 137/64
8. .01 a0 AA POI EAAOGATAAT EOI E AOI C 187
0. 6 AT EOOOE DPOI POEE AET AAOEOEOAC 101.367
10 6 AT EOOOE DPOI POEE AEIT Al OA AAQE 163.118
*TO 001 O 1 OATE y1 AAiI AOHineAAT AZEAEAOEE AET 1 AAEOI 11
Anul 2020A AAOT AO O1 1 Ol éae@enifdntd QuhuaE précinip®midkele teatrale
AA 1 y1 Al Oa prdtectéedanlined Pedtika®i)) B ABARO 1T Shakespbafek Home
Editon, 0 OT EAAT,EBT Da ok /O ERAAOBAMR OOT PAT A AAOOI AOGA HE
DAT 60O Z£ET AT 1 4a0E AA POI EAAOA T1TEh DPOI EAAOA AAAEA
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1 OYT A y1 OARADAE @E OPIAT EAOA T A A&l a4l forafdritareAi T OE A A
OAPAOAOA A ihdybtAlmblikdh A ABDIDIAO AOT 001 AAUua y1 OAAAIT OI
Nr. Eveniment online NOI &4 O . Ol &éneficiari
OAPOAUAI online
online
1. Povestitorul OOOD OE U 4 8 3.820
2. Videopoezia 19 8.908
3. Videosonete 6 2.715
4. #AEAT AAOA AA AAA( 11 4.709
5. , AADRA AECEOAI & 8 4.101
6. 30P1 Ei AT 6061 AA 1 28 13.222
7. #Y1 0a AO 1T ETA 2 273
8. Polipoezia 2 327
9. Out of the books 5 1.702
10. That day of May 2020 1 127
11. Obsesii 1 231
12. | OOFEOOI ¥AAODAI ¢ 5 1.230
13. Festivalul Shakespeare 1 280.020
14. 01 OAHOE HE aOuWAAEI 14 7412
Nr. total evenimenO A bdrdficiari online 111 328.797

E) SINTEZA PROGRAMELOR) ! 0, ! . 5 IBNE PEBNGRU INDEPLINREA
/'™ ,)"18)),/ 2PRINSPROIECTY. DE MNAGEMENT:

SEOOAT EA ODPAAEAI &
APAOET EA HE

AAOA A AAEET EQ@ nAGihl GVAEAR ODTEA AL
CAOOET 1 AOAA DPAT AATEAE AA #/6)$pw A
POl COAI AT A HE bl Al OOEI A AA AAT EOT A

4 AAO001I OE . ATEITAI n-AORIA Al OFBAOCG6Y 1 AEGT A©DABA EH 100X
OOAT OAET AA -ETEOOAOOI OE #0Ii OOOEENOAMAOBERE OALORIAT A
OAOAOAOA y1 OAT POl AAADPOAOEE 1T A TAOITEI A EIi AAEAOA

_TAABPYT A A0 A AImMAOEAI #fEde®@AiLi®02D, Adtivifdfea de marketing

sA AT 1T AAT OOAO PA AAUOT 1 OAOAA HE 11 AAOT EUAOAA AT I
AEET A OOEI O1 Aba AA OOAInedbi vieA ParadodaOsBuOnk

virtual a permis AAAAOOI O1 OE 1 0i a0 OpiT OEO AA OEUEOAOQI OE
Ol 1T OA AET OOA AEh A AATTO 1106 OATETE y1 OYIAOI n,
intr-O1 OEEOT O AAOAOI ET A0 AA OAAOCAAGREARAEEAAADOAGBABA
| AADOAOAA AAOEOEOa&aT EE 1 A OAAI EOAOAA AT 1 EECOOAOA
T EOAI OIl OE OAT EOOOEI| TTOOERG IORALORGA CE T ARG WEHBEET A
produsele artistice prezentate permanent, de ele mai multe ori cu acces liber, pe pagina de

Facebook a teatrului si pe pagina de web a acestuia.

4AAOOO1I . ATEITAl n-AOET 371 OAOGAOS A &£ 00 DPOEI 01
DAT AAT EAE OAOPAAOGEO y1 AADYT AEEDA OOYIiORmAdaENO pAA [ EA
A A O £4 7 0O A O-ul GrheAtruNcAsDEAS Atéatru .
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| AAAOOa ETEIEAOEOa A £ 0060 AAI pOAOGa yi1 OAI BOI AT
AOGAA y1 £EAT A DPOAI EAOI OE DPOI AOCATPRE OO BDO@IAE AMDA A (
DAT 600 AOOEHOEE OAAOOOI OE Al O1 EAE 0a AOAAUA HE
intermediul mijloacelor virtuale.

Teatru1 AAOQéaeatruAA O&AT EO
1T AETTa PA AYO 1 AE 10

AA O1 0aoOpOT O ET OOAT O 1A TAO
1TE AET OOA T1TE AAAOGa bPAT 6006 A
I O0&F&AT h . ATEITT AT 61 AOAEIT OAAT A ET OEOGAO OPAAOA

ET OOEOOT EAER PACET & AA A AAOATsmOA KOumstraiAule O AA E
ET AOOE HE AEAITCOOE y1 OOA AAOI OE HE bDOAI-EA8 $EI
OAA1 ET OAOAO Ai bpOAI EAOI OE OA Al A

Al AGET T O AA 1 EAAO H#HE AOAAOAA O1 OE bPOI COAI AA 1 AR
L AAT OAAO i AGATTEA AAT OAAEOGa DOl bdT AOEIT O
inrege OO0AOEI T O AA OPAAOGAATT A AET AOEEOA 4. # HE Al
i AOEE AOOEHROE AE . Al-B0D0inAchdful pébectuliiETéatrde8aORE. AAA p oy Y
00T EAAOGAT A AT TAAPOOGA y1 OEI b OA pdpaghna @eAhacéhock AAAAC
a teatrului au fost., AADHA AECEOAI ah 017 OAOOEOIT Slimentid b OEU A& h

1 AAOOOah 6EAAT BT AUEAR )1 OAOOEOOEI A 3PAAOAAOT Oh &

Colaborarea cu EOOAT 61 AAOAATEITAI A Al 1 OEI BAO DPOEIT EA
i

Tot sub #teatruncACASAteatru, am deschiBeatroteca TNCh 1  OA1 AAT EA AA OPAAO/
4AAOO001I OE . ATEITTAl n-AOET-ABQ1I OADAOCED PR AAOQEI ORAA
1 EOA PA O0OACET A AA &AAAATTE A OAAOOOI OE8 &EAAAOA
spectatorii au fost provold T E 04 04aODPOi Aa 1T A AYOAOA yi1 OOAA&OE
Spectacolele prezentate au avut premiera in perioada 1988 nnnm-ABE ABOO PA OAAT &4
EOAETEE AAOI OEd )1 EA ' EAT OCEAR )1 OAwifell BioaB, OT EANR

. AOARA 2AAAR 6AI1l AOE Oeattolec@ ATROs-AH EA 2iOEIT IOE RAI TEABOA
OPAAOAATT AT A AO &£ 006 OOAT Oi EOA 1T EOA #®E y1 111A1
SUA, Canadaaponia, Brazilia,etc

Lunamai a anului 2020 amarcat inceputul unor proiecte destinate mediului online pentru care

accesul a fost posibil contra cost prin sistemul delatali 11 ET A8 0OEI &1 AET AAAA
Ei DOT OEUMARAEI @F MOEOa OAAT EUAOa AA AATé& @adpof ' AT OC
May 202(h ET OPEOAO AA AGPAOEATT A PAOOIT Al 4 y1 CAOOE
DAT AAT EARh AAOEaHOOAO DA AAT PAOEHOI OAAOOOI OEh A
livestreaming pe Facebook, urmat dé O O £E O O 1, un¥pkdacobrégizéd de Andreea Gavriliu

HOut of the City | AAOOOE hyAPEADBAAA AA 1 AAOOOA AOECOOAOD
ET AOOI AOAA OACEUI 001 OE "TAE OOEAI P ET OPAOGEE 1
Cetatea Sucidava, Cramél 2 ACAI A 3ACAOAAAh OOATEOT AA 2YTAA TO

Anul 2020 a insemnat marcaredl | OT A EOTEA A yi bl ETEOEE A pxmn

AT ET T Alln dat@ de29 I0nfe2020A 1 AT OAO POT EAAOOT 001 EAAT EEI
de prezenA OA A AOOEHROEIT O HE A AOATEI AT OAIT O . ATEIT]
Al A4AEQOEE 8a lanut iE A DORIVADI A OAPOAUAT OATTEITO - ET EOC
#OAET OA HE A #1171 O0EI EOI OE * OAAT AAT IsA 1 E6OOEHOEAT X
ITATATEIT O AA AdOI 6604 ET OEOATE HE A | ZAOEO ODOA

iT1 AT OGAT A 1T AOAAT OA AT A AQEOOATT AE OAAOOOI OE y1 AR
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AAT A Al O &glirdd Tindpullh-ay istoried T OAT BT OAT & A 4autér Nigdlae ET OA OO0
#1 Al DOTHEAT EE OA A E E - CrbEici delSectAcrGaitdd Marids OdbénO O

Ulterior evenimentului, platforma video a preluat rolul de promotor al imaginii teatrului,
prezentand in fiecare sd 0a 11 OAEA OEAAT AO OPAAOCAATIT Al A OE
biT OOOAOGAI A OEAAT Al A AOOEROEIT O OAAOOOI OEs8

0OEI EOAA AA ARADOAT GRAIDAEMEG FAOEO4 AA #AOA 2ACAI

printr-I  AAOAI T 1 EA Maestatkd $a WAmpaia CAsfodele Coroanei romank Palatul

%l EOAAAOA AET " OAOOAHROE HE AAAT/OBLORAIAOITA An, - OGN
# O1 O Oidkdd @e Mare / AE,T cAtéyoria Dz Arta spectacolului , y1  AAAOOI &AOOE
I OCAT EUAOA 1T A mMMafiled OABROAITIEIADA 111 AT OA OAI T EEE
OAAOOOI OE OiI i YT AGA #H#E EIT OAOTATEITAIT DOAUAT OAOA

DOI I 1T OAOAR A ET OAOOE OOE IRadD, THIE 1Al IDRAIOOE AEAQBOIEA A A
Instagramt€E DACET A AA xAA A ET OOEOOT EAE AO AT 1 OOEAOE
relevante.

#O AAAAOHA AOMIOE AHEO AOEEOA A i AOAEA OEAAT DOEI E
i Ol EEh OOA1T Oi EOA AA AaOEMADAEOT A AA A a8 AEA-bIA 1 BAE OB |
teatrului, www.tncms.ro8 - AOAEAT A AA EAI EAEOAOA HE 0OOO1 ET AC
AAEEDPAE OAAOOOI OE ET yi1 AAPI ET EOAA | AEAAGEOOI OE

Deschiderea stagiunii teatrale 202ec ¢ p A Al 00 | AOAAOGa AO DPOAI EAOA
DOADPAOAOA AET AAOT A6 AA $AT #1 intAchre galbucdah @EA 1 OE
DOAUATT A DOAI EAOI OE Ai OTEA AA OAAOOO #®E AOATEI
OAAT EUAOT OET T O AA AI EOEOITE HE A DOl ZAOCEI T EROEI I
T DOAI EAOA& y1 2I1Teatril BefpbeziAHOEHGN ArdeCt@IdAa0 O1 OE . AT ET 1 /
n- AOET 31 OAOAOGe #OAET OA ®HE Al 4AAOOOI-AECA4O0EOOA
DOAlI EAOI AA O AOCA OYOOOAI A OE AAOA AOOA POIT BPOO *F
/I Al OA ETEITEAQOEOa 1 A Al Aa/OREACEGIAAAS Al G 1 GOAEGE
" OAAET A BDOREAAO AA A AAOO DPOAI EAOI y1 COAAATA
AOECOOYT A OAOPAAOAOAA OOOOOI O AITAETEEITO EIDBPOO
data de 18 August a inclus spectale din repertoriul curent al teatrului .

Parteneriatul incheiat cu TVR Craiova a permis difuzarea spectacolelor teatrului nostru pe
pbT 0001 AA OAI AOGEUEOT An maAYTI Ah AOOZAT h AAAAOGOI 1

OOAAT & AVIOA rEOOGVEITagui#1 1 AAT OAOAA AO 2AAET ' OAOOE
scenei craiovene in cadrul emisiunii Standdb 01 AOOU A0 "1 CAAT ¥AOAAT EI
AA OAAET AET O1 AbOa 1 AOAs8

1'TO1 ¢megm A yT1 OAITAO #HE Ai 1T OEROROKE Al ADDOOEAES
al doilea an consecutvd® OT | T OAOA A DPOT EAAQGAI T O OAAOOOI OE yi
AOECOOYT A AOOAZAT OEUEAEI EOAOA 1 AgEi & ®E EIT 1 AAEC
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1. VIZIUNE

Creativity is intelligence having fun z Albert Einstein

Pentru a putea contura viziunea, ndi  OADT OOAO 1T A O nOEEOI O EAAA]
dezirabila dezvoltare aTn M8 & OT AAT AT OAT h OEUEOT AA udulsistArh UAA U 4
de management pro-actvh DHBA 1T CYT AEQAPABEABREDN&A AOAI OAUA H#
OAOIi AT TAAEO #HE 101 ¢c OAAOI OEE AA AAT EOiME DPAT OO
# OAAAT Aa AAAOO OEDP AA 1 AT AcCAi AT Oputiede EahsieOT A A O
dinspre valorile incontestabile ale trecutului spre nevoile tot mai diversificate ale publicului de

i YET Ah ®BE OPOA 1 EI AAEOI O1 O I AE O ZEOOGEAAO Al AC
%OOA AA 11 01 OEMIDADOAELSD @DI A4 OOA OAAOOATA AA Al
Caiet de obiective COAAOE OOI OAAOOOI OEh Al 4a0O0E -AWngACEUT O
timpului zDOET AOAATEE 1 Ai T OAAEI Ah AAOA AO AOAAOEO Ob
AO £l 60 OAAT I PAT OAOCA A0 DPAD T OF ABAGEMO&MEABGLE HE

AR DPAOAI Oi ATTas .101 1 ATACAI ATO AOA AAOT OEA AA
AAAAOOa TET Oa bi AOA &£E AOET 0a Al AO AAARaMssel YT AOE
AEFEOI & AA O1 1T OCAT ECEEGEAGAAEGHODDa IOBRAN EOZBRGAI Al
OAT AETTA AET AOOCAI A OPAAOAAI I OI OES

.0 AT A0 y1 AAAA AA DPOEOAHOA OOOAOACEA AOOEOOE?
i AT ACAI A1 661 6 AO 1 AAEODI ET OAOT | AAdpdcimlifate AA AT ¢
AAI ET EOOOAGEOGa HE AOI OOOA 1 OCAT EUAT EPTI AEGEAODRE
AATTT T EAR PAOOAT AOE OOAAETEITAITE TATEITAIE HE E
bl O 0E O aiMSdstedAdrgahism viu ,caresud 004 OOAT O&I Of 40E HE AAOO/
17 AT T OAAET T & hpul Ad rhadefendrd éafe pdaté asiQura implementarea acestei
strategii esteLeadership-O1 OE8 | A AOIi OA HROEAh AAAOO OEDP AA |
i AE Al OAAOGa A AGOGEIT A0 RO GOMHAT @OET O1 YT A AOA
CAT AOYT A T AOAHOAOA COAAOI OE AA OAODPI 1 OAAEI EUAOQ!
yi AAOEOEOAOAA OAAOOOI OEs8 1 AA DPOEOAHROA pPOi AOAI
nEROA OOACOOPA 1T OCATEUATEITAITA yi AAOA EAOAOEEEI
AOOEOOEAR AAOAYT A AA AOCOi AT 6 0604adi 001 AEOAO(

| OCAT EUAT EET A AET OAAOGI 061 AA POT ABATEA AA A

AOOGET OCAOEHARALEOR OEA®AEODOA S

2. MISIUNE

S§ET YT A AiTO0 AA DPOIT EAAOOI AA 1 AT ACAi AT Oh AEOAATE
formulat misiunea teatrului:

51T EAA OAAT & TATEITT Al 6AABI 1T OABEDA AAA/ EDAT EAAT OAOQ/
HE ®BIIAADAAT EA AOI OOOATl ah 4AAOOOI .nAsiukeh defal 1n,- AOE
OAT T AAT Ah A AT i Pl AGEZAEAA #E& A Xlicdv@aibl ubBzariuAdd AAOOI
ABOAPNOAOCRDAAOAOTI OOI OE OOAT Ol @é & <mbilFuk pakekeriah | EA Al
activ intre un nou teatru HE plblic nou. ! OOZEAT h [ EOCEOT ADA RICOR B/

2 Katri Halonen, CULTURAL MANAGER 2028¢e Changing Networks of Cultal Events p.18
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O [ 1 OAOAA OAIT OEI [0 _AGHI dorhiil Autelot Es
scoplAOAROAOEE AAAAIOCHI BREOB®IOCADEASDBOS
AOOCGAREEOE AE A 4 Guiistic OAT AT 001 OE

ectobIGAIDOAT A
Editrie noi n

@rc

3.OBIECTIVE (GENERALE ) 30 %#) &) # %(Q

Obiectiv general 6 A1 i OE AEAAOAA  AOAAT EAE Al 1 OAlE
(0G) OPAAOAAI | OI GER A PAOOEI i 1EODI OE I

promovarea valorilor cultural -AOOEOOEAA AOOI EOT 1
bl A1l OACEITTAI h TATEITTAI HE ET OAO

Obiective specifice 1 007 AOCAAOAA #HE DOAUAT OAOAA AA
AO Al OA AOOI OEOAT E HE E nakeQiEutmd
categoriilor de public;

T 30Ei Ol AOGAA ET1 OAT EAE #HE OAIl Al
spectacolului (actori, regizori, scenografi, coregrafi, dramaturgi
AT i BT UEOT OE #H8A8Qh DOAAODI HE
tinerilor creatori;

1 / FAOEOAA AAAAOOI OE 1 EAAO 1A A
AOOCEAT |1 O1I OE oo AEI I'TOOE I E
ofertei culturale;

1T 30AAEI EOAA HE AAUOJ]OAQAA”AAH
[ TAEI EOAGAA ADRAT BBT EAOEET ADOE
AOlI OOOAT AOOI PAAT TET OAOT ATETT A

T )AAT OEEAEAAOAAR OOOT ET AOAA HE
DAT 000 AOGEAATTEAOAA OPEOEOOAI
publicuri Tn regiunea Olteniei.

< Specific ObAAOEOATI A 0016 AI AOA HE AEI]
I AT ACAT AT O 06a 111 EOT OEUAdbBiecte
Progresul in atingerea obiectivelor este monitorizat permanent pe
parcursul proiectului de management, prin implicarea Ttregii
M - 4a000AA AAEEPARh 1T ZAOET A bl OEAEI EOAOAA
acestora, utilizadnd ca instrumenteRaportul anual de managemerfi
Controlul managerial intern
NBEOOA OAOOOO0A 1 TCEOOEAAN C
A Realizabil ET £ Of ATbOAIAMOIAhHE DAOOAT AOEAO
atingerii obiectivelor.

| AEAAOGEOGAT A OO61T 6 ATT & Oi A AO
R Relevant europene Tn domeniul culturii, existand stakehoberi # publicuri
ET OAOAOAOA AA POITQMBAT A1 A HE bDC
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00T EAAOCAT A DPOAOaAaUOOA AO O1 AA
DPOAOaUOOAYg DHOT COAi AOAA Al OEAEL
AOI OOOAT An AO OAOI AT A OAAIEOGO
T Incadrat in timp  obiectiv (premiere, turneele, dezb#eri cu publicul, intalniri cu
DAOOI T Al EOalT E AOA8sQs8 $EOAI ET AC
intermediul revistei SpectActor a websiteO1 OE HE A

media.
4.342'"' 4% ) % # GPEMTRD INTREAGAPERI! $A $% - ! .1 "' %- %. 4
4AAAOOOQIAT. AI-RAIOET 31T OAOAO6 AET #OAET OA AOOA 1 EITC
AO 1T 0O000ba bAdeiaddriiA] ©4 OABE Wi O EObidttivul strate@id Mhadjor 8 O A £8
managementului este punerea in valoare a resursei umane artistice. De aceed, OAT T ET 1 ai O

Ei bl EAal y1 bDOi AOGAT EEI A OAAOOOI BE Al aO6DOOE AA OC
TnM$r PDAT OET 1 AOE AAOI h AAO yi1Aa AT OET E HE ADPOAAEA
i a000A AEODPI 1T EAE]I EG&I EAOAIT ORI AIOORE 111AT AXOAE EO&AT OA
De aceednMSle-A T ZAOEO OEOI OOE OO0Oi a0l OEI T Oq

Societari de onoare: 3E1 OEO 000A4Aa0AOAR wi ET "1 OI CEET ah ) I1E
40AT O " EAT OCEAR 6A1T A0 $AIT 1T AEIAQAGOR EORBAI A1 HF ERD
ol PAOGAOHh )11 #1711 AT ®E 6A1I AT OET - EEAI ES8

Societarii: Georgeta Luchiad OAT Oh 31 AOACAA /1 OAAT Oh 2A7T 6O - ao
0AT ERT AO4a 3 OACA O @drian, Addarie AGabri¢ld Badid, &dogiantin Cicort, Anca

Dinu,#1 OET A $0OAh ' AT E -AAOEih 40AT OAl 0AOOAOGADN
Poghirc

T AAAOO OAT Oh OOOPA 0O0iI A7ADOEA @AC EAE AMABHIBEAI AGEAA 044/
i AT ACAT AT O Vi @i ArastidA Ao 1000 1 OEGBEAA AEG ARG B O"\Ohi  EAAEEAAL
iTAAOT ah DIl EOEAA OABhOqh 0dEAA 4 A BOOBATIT aATHEA EAEIAA

OADPOAUAT OATEEI T O OOACROOAES bd ADAEHEMA &4 OB OB\A ABIa@E E
$OAI AOCOOCEAR #1 1 O1 EAAOA HE 2A1 ATEE DPOAI EAAS

'l AT ETAA AT TAADPO AA Ei bl OOAiTT & 1 AET 04 DAT 000
spectacol curentsau serbarg neAi  HOTI POO y1 OAEEI A AA EEAAAOA A
%6 %. ) - . %48 ¥E AOOA DPAT OO0 Aah evehimed MAVORDIER G AMAITT 11 A
AET A OAIT ATEA AEOT EOI Aa AB @OAOIEA EOOERD O% EMT RAIAATAGD 10 ¢
I ET OAOOAAgdodsterATAGOD AGOIA HE EI AAa O1 Oi1 AOATTEA
OIl AEAT a A OTAE TATEOTE8 %OATEI AT 601 AdI OO0AT £
dinamicii socioculturale #E AOA &£ OT A AA A OAAAOAT PAOE #®E AETA
iTAAT A O1 1T OArh 1T OACEOI An T T1TAOah O1 ATT1TOET AT Oh

3 Termenul provine din englezescuEvent, AAOA AOA 1 AE E Gdrethdny, Ednvedtibr (rEedting], Festival,

Happening, Media Event, Party, Sporting Event, Show, Performance

4 GEOSISTEMgeosistemes.f1. Sistem geografic comple realizat printr-I A OT 1 0T EA A OA1I AT EEI T O AEI]
Oi1h OEAI OGEOGI AOA #HE 11h #HE AAOAAOAOEUAO bDOET AAOAEEAAOAF
autoreglare.
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300AOACEA 11 AO0O04 (ekedidhehtd artisie® M OA IGEAAMET AA ODPAAE !/
nCAT OEOOAIT Asfied pettid Pekibadas2017-2021, principalele obiective strategice pe
care ni le propunem sunt :

i. Impunerea sintagmein, %OAT Ei AT Od 3 % - xa¢¥niedaj at Abdndg@nientudud
cultural asumat.

i. #0711 AROAOAA 1T AOI EIi T Oh DPOAEAOHKN T AE OA BABAADODBAE
consum specifice diverselor segmente ale acestuia (realizarea de anchete seamitturale);

ii. 0Ol EAAOAOCAA 1T ZAOOAE AOI OOOAT A y1 AO1T ATEA AA
AOAROAOEETWSOAOOECEOI OE

\2 QO'I;I' i C)éO/}\éANTEA' N AOéNdﬁCﬁEOﬁEH)”;A ""ﬁ()éi EE OET AOEI 'I'AO AO(‘)EHﬁ)
OOOPAER AO OAIT POI OOEI O1 A40EE PAOA OI ATTAIT O Al

v. -1 1T OAOAA HE ETAI OARAOCAA y1 OADPAOOT OEOI OAAOQOOI
stagiune, dintre care, obligatoriu,0T OBPAAOCAATIT §1 ATl AAT OAOA AO
Al OéA DOA'I' AVOAT EEA y1 AAAOA 0a N EE A ~EI ?| E~,§AIAE A O~EI
ol i vyi AHOEh PDPOET 111 0AOAA A AAlI DPOTET O1 OEOI O

vii ) AAT OEEZAEAAOAA HE OOEI EUAOAMA EAAAA Ob OTAIET GVAGRAA OM O
DOl EAAQOATI T O HE AATEOIEITO AOI OOOAI AnMsE AOOEOOE

vii. 30EI O1 AOCAA Al i 61 EAAOCEE yTn®A AOOEHROEE AOAAOI OE

vii. | DOT PEAOAA AAODI AOI OOOAI rak naiAlesicéed dib GoadieE1 A O
defavorizate ale Olteniei.

ix. ! JAOAA OAPAOOTI OEOI OE AA POl AOAIOEODERBDI AD &A
AAAAT O AAT OAAEO PAT 00O ABBGACAOAA COODPAI 0]

X. Implementarea tuturor sarcinilor precizate in Caietul de obiective

O
mh >l

5342! 4%" ) % ¥MARBETING $ %

- 4a000EI A AT 1T AOAOGA AA 1 AOEAOET Cch DPOAUAT OAGA yi1 A
proiectul de management conform planului de mai jos.

Strategie de marketing:

- AGAEOI HEOAUVMITOOICERA DOT EAAO AA | AlnMsgdnmodel d® AT OAH
Adi a DPOAAOGEAa y1 |1 AT AcCAi A1 601 GE AOdI 6O00OAI h EADPO
iAOEAOETc; A'|'|’D‘|A|’AT©AOé OOOAOGACEAE | AT ACAOEAIT A

Z A L oA ~o=

$AparET A AAOEAOAT A AOAAOA AA O AketnQul este Garul AQGET T 1
DOl PEAA AA AAUOI 1 OAOA A 1T EAOOAE AdQI OOO0AT A yi1 O
atragerii unor segmente noi de public. Esteud OT AAO AT 1 OET 66 AAOA DI AOGA |
AAl EOGATEE AAOOI OE AOI OO0OAI A AAO HENMSAHE! DAT DEIEE,
O0a OAI 1T OEZEAA HOEETTA 1 AOEAOQET ¢cOI OE AdI 6OOAT h A
aprofO1 AAGa y1 211 VY1 EAS

In activitatea TnM$r | AOEAOET ¢O1I OA AT 1 O60AAuUa AA 1T £01ATE
AFAAEI EOAOAA HE AOAHBOAOAA AAAAOGOI OE 1T A AOI 60604a E
ET OOEOOT EAE HE AAiI GRAXAAOAE ADADACRORRART OAAEDKWA EEAE
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-1 01 001 OOOAOACEAE AA 1 AOEAOGET ¢ OA EAAT OEEZEAa A
proiect:

Comunicare + Informare + Accesibilitate = Participare

11 a000E AA nAAOAT EA6 AA | AiEdefi@idrd pentrd clvltatea del OT T A
marketing:

I Calitatea evenimentelorTnMSeste cel mai important factor in atragerea unor categorii
TTE AA bpOAI EAh AAO ®E y1 AEAAI EUAOAA ODAAOAODI

1 Aportul cultural-AOOEOOEA Al ET OOEOOIT Etk Eoméhiate Aa@ AEEAA O
maximizarea veniturilor.

Obiective de marketing

Obiective generale:
1. #OAROAOAA HE AEOAOOEAZEAAOAA AAOACI OEEIT O AA
AO 1T AiTipiTATTa Al Aoa PAT 00O OOi adl ACAA PAO
2. MaximizaOAA OAT EOOOEI T O DPOET AOAHOAOAA 1 0i a00i o
primul an de la implementarea planului de marketing.

3. #OAAOAA O AE EAMSBREODI EAAA OARARBAT ATEI T Al &4 i
promotor al valorilor din domeniul artA1 T O OBAAOAAT 1 Ol OE HE A DA
OAAOOAI AOYO yI 21 1T YT EAh AYO HE 1A EOAI ET O/

Obiective specifice:
1. # OAHOAOAA AOQO Tnyapl AOAMITEOXE AEOAOATEITAO Al |
i T AEAAOEOOI AA AO 04

m ™o

A# OAOA ET OAT OEOa Qs

2. # YROEBAAODDOT ET A O1 OE OACi AT 6 11 06h AAOA 0Oa Al
din bilete aleTnMS} T AEAAOEOOI AA AOAROAOA A@OAT OEOa(Qs

3. #OAAOAA OT 1T 0 AOI AEAOCE A | a OANSHrin @ertinfedidle DOOA O]
AOl OOOAT A T EAOCEOBOA ORICIOEAEEODROAT § ARoAT iHET EOAOD.
knowledgeH brand saliency).

4. ) AAT OEAEAAOAA w®E OOEI EUAOAA AAT Al AmiM8in AA AT |
OAAAOAA DPOT i1 O4a0OEE AEOAAOA AadOOA AAT AEFEAEAOET

Strategia de brand TnMS
¥iinuoi &4 O OmMsOAT B DT UETEIT A AA O1 AOAT A AOI OOOAI
%C’)ATEIATOQ 3% -)¥#A 4% 425, A68 oOET TnMésﬁaTEiAiO)

%l Al AT OAT A OEUOAI A AAELEET EOI OEE DAT 6OO EIT OOGEOODI ¢
I AAOOAA OADPOAUET 6a AAI EOGATEI A HE OAI T OEI A ET OOE (
3 ()T éAi AT T HOEAT I Eﬁ AyAT O/Sa@lATANSo"" “i@AéDO”\d‘lT Oioéé ac’bom"DAA

1T AT TATOAATT &4 AO 1T EOEOI AA AAAT AOPNSA A AT ATEA 4 AERXC
avantajul competitiv, sunt:

- 01T UHTAROAA y1 DPAEOAEOI OAAOOAT AA OIEAA OAAT a
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- #A1 EOAOAA AA mEI Oi AOI O AA T PETEA BE AAOAAT EA |
- $AOAEEAAOAA AaOOA OAITOEI A AOOTEOITA HE O1EOQ/
- Accesibilizarea ofertei culturale pinA AOAOAOAA AEZAZAOAT T EAO4a AaOOA

- Caracterul inovator al ofertei culturale.

PLANIFICAREA STRATEG# A ! ) . 3 4 2 5SDEMARKBTING
- E@O1I AA [ AOEAOCET ¢ AOOA AAAOOI A1 AO #®E OEOOAIA
AAOEIOE®@aALk | AOEAOET ¢8 _1T AOOAT A OPAAOAAT I Ol OE Ac¢

i AE OAI AOAT OA DPAT OO0 Al 1 OOOOATEA [ E@OI OE AA 1 AO]
£ T Al ATEE8 ! AT OAAOAA ET 1 EOOEA4 AectiteATORSH)A OA |
Ei bl EAEOh 1 A OOAAAOOI ET OOEOOTEAE8 O0A yi1 OOAACA
componentele mixului vor fi abordate interdependent.

1. PRODUSULeste cel mai important element al mixului de marketing cultural
repre;entat TnAcazyI'I:nM§de qvqnimgntelg pu'ltura_l_e.‘_Sgogu’I pripgigal ql amcemstgi.glelmAeQ’t__ o
A OQA E | ,{EI QA I’ T' A QAA A | I~ D[ G)OA} [@&Ip@@l o\@pmm‘rsoaqa@qup‘
Ol O £E OAAI EUAOA yi AT 1T &£l Oi EOA @ansiluid AriiaT EAAOOI
H Consiliului Administrativ.
$EOAAT EE AA AAT EOIT Aq

- $AUOT 1 OAOAA OT1 0 AOATEIAT OA Aiibl AgA AA 040!
AAOAT E AGPAOEAITT A O1 OOOAT A 1T Ai T OAAEI A8

- &001T EUAOAA AA ET &£ Of ATEE AAEEDPAE AMBAOIEAT AC Alh
AHOADPOAOEI Ah POAAOI HE A DPOAAOGEAEIT O AA AT 1T O

- 01l ATEEXZAEAAOAA Al A0a A AAOAOAAEI EOAT EE ZEEAA&AOOI

- )YAAT OEAEAAOAA AAOEOEOGaAT EIT O AT AgGA AAOA bPI O |

- MonitorizareaD A OI AT A1 6a A 1T £ZAOOAE Ai i PAOEIT EAES

(8 02%85,
0AT 00O ET OOEOOTEEI A OAAOOAI Ah DPOAT O1 AOGOA O A

001 6 AAOAOI ET AOAh y1 I1TETEE I AOEh AA AT OOOOEh DA
costO AOOA AT AO O 61 AET OOA AZEAAOI OEE AAOA EIT A& «
CAT AOAOAA OAT EOOOEIT O AOOA AT A0 O1 T EEITA AA y1

1T OAOI ATE AA 1 AOEAOGEIT ch nbOAT Olan ciinéudeda OAUET O
costurile percepute de consumator, ca de exemplu: lipsa timpului, lipsa locurilor de parcare n

yi bOAEOOEI EI A Al AAEOEEh 1 EDPOA AiI1 &£ 06061 6EhR O1 A
inadecvate. DatoriaTnMSA OOA 0Oa DPDRAGOA D ACGEDIOO AA Ai 1 001 AOT
AGPDAOEAT T &4 AOI OOOATI & AO 1T OAI 1 AOA OEAEAAOAh AAO.

AATa AA Al i PAOGET EA8 %l AT AT 6061 DOAT AOOA AAAEOE
strategiei de marketing.
$EOAATEE AA AAT EOT Aq
- 1 bl EAAOAA OAAOAAOEIT O AA OAOEEA DPAT OO0 OAcCIi Al
- I DI EAAOAA OAAOAAOEIT O AA OAOEZA DPAT OO0 DPAOOI /
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- Negocierea tarifelor pentru segmentul grupuri in limiele unor intervale prestabilite
impuse negociatorilor (marje de negociere nu mai mari de 15%).

- I DI EAAOAA OAOCEZAT T O OOAT AAOA DPAT OO0 OAci AT OOI

- 00T 11T OAOAA HE OOOT ET AOAA AAEEUEI ElbénafiGiEE AA
suplimentare.

- ) AAT OEERAEAAOAA 1 Pi OOOTEOCaTEITO AA DPOIiT OAO/
DAOOAT ACEAOGAT 1 0dq AT TAOOOOOEh ET OEOATEEh AEI .
AAFETI EOa AA OEI P8

- Oferirea contraAT OO A O 1 O DOI AG@kvedniehtd ghikte prdg@®,E AE D & O
AOT #OOEh A&aoOl Eh Al AOIi A HE Al OA 1 AGAOEAIT A DOl I

DAAEAQAITO OOOEOOEAA DA OAci AT OA AA DbOAI EAN
nOAT EO6 8

3. PLASAREA (DISTRIB 8 ) !
01 AGAOAAR AAEEOAI AT 6a AO AEOOOEAOTEA AET 1 AOEAOI
pincare AOOA 1 EOOAOa T ZAOOA AOI OO60CAI a ®E 1 EEITAAAT A
AA AA8 S$AAEUEEI A OAZAOEOI AOA 1T A DPIi AOGAOA ET & OAT
1A Al AT AT OAT A AA AOI T O&AOate voba de ErQide @dicz sBIOT AAOOI
AR OPAAOAAT T h O OEOA 7AA OAO 1T AIT O OAEOA OAIl A
ARAEUEETI A ET OOEOOT EAE AAOAQ@isdaind z sA far@OtmpuldiA A AOA
Agl 0001 OE ardbordaA DAAARAPEAOEI ¢ A AEOOOEAOI EAE AOQI
AEOPTI T EAEI & OO0OOOI O )yT OOEOOT EEI A AOI OOOAT A OA
DOEETI T T CEAa A DPOAI EAOI OE £AT & AA TTAMASBOA #ehQIAOOOAI
y1 AAOA OAAOOOI yrHE AAOEarT A4 AAOEOEOAOAAR AEAA(
DOOAOT EAA H®HE A O1 OE DPOAI EA EEAAI 8
ATTE TAI AT EE @& Geilda BN B=AA OFEAD OHAT & AA AAMSpoaeA O 11 A
deveni un al treileal T A DAT OO0 Aa DPAOI EOA O1T AEAI EUAOAA EIT A
de-Al  OOAEI AA 11T A ET OOAO AAEAT A1 A1 Ah AAOOOEI An |
Obi 008 / Ai ATEE AET UEOA AA AUE A4ay&EOIAAKDADI kETa K,
OAAOAAUA 1T AOAO AAAGas #ii Ol EOAOAA AOAET OAAT & AO
I AT ATE AO AAAI AAHRE DPAOEOTE OA PiI O yi1OYITE HE bDPAC
1T AT 1 OAgOOI DPOAUAT 001 OE bHOIT ERAIOA DO EAOAIOARA OMO Ay 1
de mai jos.

A (

4. PROMOVAREA
TnMSAA ET OOEOOT EA DPOAI EAa AA AdI 000a AgEOOa bPATC
AOGAT ET AT 6061 AOI OO0OAI wHE DOAI EA8 3DPAAOGAATIT AL Ah £
sewE AEEI Ah POAT OOEI Ah PAAEAOGAT A 1T EAOEOAR [ AGAEAI
ET OOEOOT EA8 $A AAT A T AE 1 01 6A 1T OEh AAOEOEOAOAA |
cu activitatea de promovare. In realitate, promovarea este pasfihal al procesului de marketing,

n nici un caz primul. TnAMSOOI1 4 OAROA EIi bl Al AT OAOAA OT AE OOOAOD4

AAOA OA yi AET A DI OATTEAI OI 1T AZ#OEO AA DAOOEAOI A

48



.marin sorescu”
craiova

‘ ‘ ‘ ’ teatrul national -RAPORT DE ACTIVITATE; 2020

AOEOOAET E1 A HE nm A€pudiclDiommMsy #&E£A pOI POODA O6a Al il O1E
AAOGAEEO AO AAT AEZEAEAOEE O&4aE BDOET EI1T OAOI AAEOI |
segmente de public.

$EOAATEEI A OOOAOAGCEAE AA DOIii 1T OAOA OO1 OreaAT 1 OO0/

DOl AOOAI 1T O #E OAOOEAEEIT O AO I A

Ai i OT EAAOCA8 6ATETA y1 AiTibplAO

al TnMsS OA AAT OAA OOi a0l ACAIT A | EBOAAADY DAI AT BEOS
I

i AOAEAT AEOGET ¢ |1 AGAOCEAT A DPOTITTTEITATI Ah POTI T OAOA
5. OAMENII

Evenimentele culturaleTnMSOOT O ET AEOIT 1 OAET 1 ACAOA AA 1T Al Al EE

OAAAOA Al 1 AOEAOGET cOI OEh | Al Ak Ee iMaiBeEgedtdE AOOEC

PDOT 11T OAOAA 1 OCAT E UTAMEA feadiza prograrAcAdkdixére aprddiedi fdintre

POAl EA HE AOOEHOEh OAAOTT OAOTE y1 Aiil Ol EOAOAS
$AHE AAO
)

Ol AOOEOOEA AOOA AOAAO AA AAOQOIaodsthia OACEUI
DOAOGODPOT A AT 1 OEAAOAOAA AAT AZEZEAEEI T O OAAOT AAOA Al
AT T OAAO AO AT 100i AOT OEE OA AOAA O1 EIiBAAO AOODC
TnIMSAOOA ET 6aovyOa AA AT CAKAOEE ZFRES ABRAOAGAIARAh D GIEAL
AOEOOAET AA Dbi OOEOEOah EAO 1 AT AcCATl A1 6061 O& OA AQ
AAOGEaHOOA AAOEOEOAOAA8 O0OET OOA AT CAEATEE AAOA A
OYT Ua Ol OOIAON AMEA A hi  pOT AOGOI AA ET &£ Oif AOAh PA
bl AOGAOT AOAT Ah AT 1T EOQOAOOI AA y10Yi PET AOAh AAO HE
i AT ACAI AT 001 OEh DOAAOQI TnwID T OE WRADMIAA £ OB OIOBEORAI AA (
anCAEATE8 $A AOAI AT AAh AAAHOEA OI O AOGAA OAODBPI T OA
ETATTOATEATTA APpaoOOOAs
T AADPOOOI AT OI OE ¢megm A 1 AOAAOG O1 110 DOl EAAOD
AOlI OOOAI 468 001 EAAOOI A BADAMA AAANGD  AO ADARAIKOARIT B IAAT
n#AOA AO OOOEAAOASG AA $AOEA $ OhalelAAB ARIOOOA OEA . IAD
n) 8, 8 &MEIACEAAAODLDOD OME DOAUAT OAOAA AOOEHROEIT O H
craiovean spectaf OET1T 1 O AET Al OA 1T OAHAR AOECOOYT A OOATC
vizionarea spectacolelorf familiarizarea acestora cu activitatea din teatru prin prezentarea
OAAT AE HE ODPATEEITO AAEAAAT OA AAAOOAEArsobaET ET OZ
de specialitate din teatru.

~

)T OEOAT EA 1 AT OAO4 DOAI EAOI OE A & 00 DPOEI EOa AO

proiect, respectivrn, 2 AAKEA 6 WOEA "1 Ci OEAT y1 OACEA 1 0E " 1AE
0aobYT AEOAA 11 Giifgos, did kefeiicifed epbiré€aOproiectului, organizat in

DOAi EAOGa y1 211 ATEA AA AaOOA O OAAOGOO TATEIT.
OPAAGAAT T AT A T1T AOOOA A DPOAI EAOI OGE AET Oi AdGa 1 AO
AAOAAT DEIOCOER &E AET | AAEOGI AA AEAAAOES

YT 00001 AT OAT A AA 1T AOEAOGET C 1T AAOT A ET OOI AGOGA yi
referim la;

- pagina de web aE T OOEEI N GEAGFOA O4a | A intvEEnIfofmatinoul ®dderng mp wh
£l AGEAEIT h A Advieelnbifl, 111 OB A @ IO &leAdltaded pe parcursul lui
20200A0OAAOAA OAATEOIEE ,)6% A EAAEI EOAO AAAAO
AEEAOUAOGA y1 AEOAAOh Of Aorffee ET DOAT EAOaAh AT T OO0
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- sistemul mobil de vanzare de bilete constand in emiterediletelor de spectacol cu
AEOOT 001 O1 AE OAAI AOGA BE A O1 AE T ETE EI POEIT Al
yi1 AEAOA OAAEOI OE HE ZEAIEIEAOEUYT A DOAI EAOI
actul cultural;

- AAOAOGI AATTAI AT 0 AR BOAADLOO AAOA DPAOI EOA b1 O,
AET AOA 1A o OPAAOCAATTA j1 A Al ACAOAQ AET OAD/

6. PROGRAME PROPUSE PERU INTREAGAPERIOABR $ % - ! . ! ' %- %. 4

3 00A0ACEATNMEE] EAGONE ABE ACAWAD I ACAT ATAGEOAA n21T 1 YT EA
i ETEAOOOC4a068 ! OOA ET OAOPAAOADEOECHEE ORADOAI AAT Awi
AT 1001 AOiI 001 6GE AA ADI 600ah AOYO PA bBI AT TATEITAI
Il ACET AA DOAIT EAa AAIT1T AQOEGAARUAOTAAl T AA ABOBDGE | ACEAA (
DOET AEDPAIT AT T O OAci AT OGA AA DPOATEA jAI PEEh AAITITA
I AT ET OOA AA AOAAOI OEE HE E1T OAOPOATEE OIi YT E 00I
O0O0T ET AOAA HEOMMEFEGIEAGAAEEOOAOOODOI OE O1F AEAT Al A
spiritualitatea artei AOOA 1T AT I BT 1T AT 604 AAOAOI ET AT 6a A OEAT EE
Conform proiectului de managemenDE UE OT AA | AT ACAOEAN a T @A a0l AMAO IHAA
programe cu caracter multanual structurate organic:

1. RODRAMATURG

001 COAi 61 AOOA AAOOET AO AgAlI OOEO y1 AOOAE4AOEE HE
OA OAAT EUA 1T 111 0AOA A O1 OE OAgO OI I YT AOGA T A b
Consiliului artistic. # A OOOAOACEA OOPI Ei AT 6A0ah TA OI 1 1T OEAT
AT 601 OAOPAAOGEO OAO AadOOA bpOT AOGAA yi1 OAITTAOA A
TATEITAT OAO AET OEAT A OPEOEOOAI &4 Oii YT AIAOA4a8 $
DOAUAT OAOA OOA A& Ol a mideknepad ScnktAged Blay pidsd GiDOa
AOAT AOOOCEA OIi OEiI 01 6E AAAATEO OAI AAOAOA AA O1 AI
In anul 2020 s-au realizat patru proiecte cuprinse in acest program. Primul proiect, | E H#E EAO
noi, a adus premiera spectacolelornde mi-e sufletu, AODa OA@OA AA - AOET 31 OA
regia Norbert Boda;HE OO EE OO1 , OO PEAT KDEEE AAT - ADEOOHE | ARAA ¢
Andrea GavriiuetE AT 04 OPAAOAAT 1 AAull DEEDO ®OT OEIVAOHAGBA OEC

2. PROSPERO

001 COAi Ei Dl Al AT GAO PA OAAT A 1 AOA A OAAOOOI OEN

| EAE O O Z£E EIT OEOATE Oa 1110AUAR AO AAOI OEE 0O0C
A A O-Au cehBolidat in timp statutd ~ AA ni ACEAEAT E AE OAAOOOI OE68 %
Al 0110 OACEUI OE AA A 1110A PA OAAT A n!i UA O0AI
- ET 1 AAEQ OAO AT EE OOi a0l OE j$AAIT AT s$11TA1I1 AT Qs
OACaOAORAAmREOHIT AB A AAOT OET T O -hGénbah &dctuadint AnaA O O 4
martie 2018. $ ET AT OETT A AA A AgI A 101 AT A OACEUIT OEIT O 7
OAPAOAO AQGAOAET EOI O1 1 AAEOPridtke prefegA OB | IYOT AAEOAQDED «
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AT OAOET Oh-OAAABOOREO4ET T AO /1 OOAOI AEAOh 3EI OEO o0C
POl bOT AOCET A OAPAOOT OEAT A Z£ZaAOOA AA AOAAOT OEE OA«
aprobate de Consiliul Artistic.

In 2020 magician al teatrului a fostRadu Afim AAOA A DBOO y1 )dAATaa HED MA GY
preparate din carne de Dan Comarfautor roman contemporan).

DOl OACHA EXOKMBORIT A |, #afelafellidaun rol deosebit inspectacolului' YT AAHOA
telaAficaAA ' T OATT $0OUI AT Ah OACEA '!'1 AgAT AOO "1 O0AAT C

o8 4(!',)! ¥NE - %, 0/ - %

Programul este axat pe valorificarea celor mai importante titluri de comedie Thaliaq i #
OOACAAE AVeladindriga AJET AOAI AOBOCEA OT EOAOOAI 4 Al AOEA
din cadrul programului suntcreateD AT 000 OAAT A 1 AOA A OAAOOOI OEh E
cont de punerea in valoare a vedetelor din trupa teatrului, de ppunerile regizorilor cu care

AT 1 AAT 6ai HEh O1 01 AAGah AA AAI AT AAOOI HE OAI AOI
i AGEOOa AZEAOOEOAI OOE A1 A CcAl 01 6Eq OAAOOO Al AOGEAN
AT T AAEA OTi1 YT AAOA&aQqsl MART BDPOAREE ET OMA ETTai Oa
AOAT AOOOCEA GauAlih AndvedulAnarEldi Baidpentru a putea onora parteneriatul

AO 2AT1 AAOA &AOOEOAI OOEI T O 3EAEAOPAAOAS8 | Al Oa 1
AAAOOI | ATl DEADGUAHIATI @A #1171 OATTEA 4AAOOAT &4 %OOT D/
Proiectul Comoediae sau Tragoediae/ Dramae sau a adus premiera spectacoluluié 4 O O1
Shakespearede Marin Sorescu, regia Radu Boroianu

U8 02/).$%0%. $%. §!

001 COAT 61 OEUAAUA HE OO0OITGANRA yHT BEQAEAMOEANA A OMAEONE AL
AZPOAOEA POET OAAOOO HE A AOOACAOEE AA TisinE DOAI E
AT TAAPOOA HE OAAITI EUAOA yi1 RDOERAGOOAEADEEGT PBOAEAO
OAAOOOKET ABOERRART T E H8A8 " Al AEFEAEAOEE AEOAATE O
OOOAATTEE AAPAOOAI AT 60061 OE AA 1 OQAOAED At EEOMR OBDAD ab
1TET 64 AOOA &I O0i AO AET OAci AT 6061 ABET RIEE D OAIl EADPAA
i POET AAAAOGO4a OEiT OAcia yE AAAZEITEI PA AAE DPAOOA
DOT COAI O11 ORa S/bAEEB]I Oal EEzEXGOOED Ay TiTA G A yidA Ox
secretar literar al teatrului, lon DezA AOE O 2Ay OWWAOME AFAED AGEOOAT T Ah y1 00O
tinerelor talente.

in 2020 in programul 0 OT ) T AA D A® A4 W& Day of May z AT T AAPOh OACEA
DAOAI OF ATAA " AT OCA 11 AAOO #1 OOAAN wddadlble DEAAIT
teatru independent din cadrul proiectului 11plusl indepeandent/contemporan : NIHIL SINE

DEQz coregrafia Daniel Alexandru Dagomir; ECHIVALENT, coregrafia George Rscg ULTIMA

0) #! 47xc@eyrafia Maria Luiza Dmulescu; BALADELE MEMORIEFeactor de credie 7z uj-

Napoca GLORIE Reactor de © Aidft E A @ b AQuieNadocad
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v8 0/ ! 24A #A42% ,5-%

Programul este cel mai important din strategia de diversificare a ofertei culturale.-am gandit

AA DPA OB1 DPOI COAI [ 0l OEAT OAI Ade Ahgerh decithspedtapidh A Ua A
implementate cu real succes in perioadele anterioare. Este vorba de intalniri interactive ntre

AAOI OEE OAAOOOI OEh DPAOOIT AT EOGATE Al A AOI OOOEE HI
poate fi prilejuit de cod AZAOET T Ah OAAEOAI OOE AA bpi AUEAh bPi 000/
1T O0A AAZEATAA A OAAOOOI OEh n)A OA OEOaAd8 _1 AA/
SpectActoz DOAT EAAT EA OOEI AOOOEAI a AA e AiQiesprett®alu, AOT T EA
AOITEAE AA AAOOAh EIT &£ OI ATEE AET AAOOAI EOAOGAA
OPAAOAAT 1T AET 1AO0Oas

6. NEOTEATRU

001 COAI 61 AODPOET AA AOATEI AT OA AT 1T AAge(mdAubli’AT 600
new audierce). Proiectelesunti OEAT OAOA AO DOET OEOAOA y1 Al Oa AE
OPOA OAAOOO DOAI EAOH2 3ply GEODNIAA ERDAOVABOGA Ui 1
AOOEOOEAA wE AA AT i Ol EAAOCA8 _TA AANMA EAA DAE GO
AAOAT PAOEOAA O1T1T O OAGOA AAOA 0Oa AgpEOED AbHO OARA AADP
DAOOAR TA POI POTAI Oa Aii AAOAT DOAEOAAAAOA ABEOC
OPAAOGAATT AT A APAOT EIUI ODDE #CAT Al EAT ARA 2REBEHRT OE/
30AT EOI AOOEEq n4AAOOOI bPAT 00O Ai PEE AOOA OAAOOO
AEOAATEA A POIT COAI O1 OEh AOAT EAOCAT A Als@btécdOOh VF
AT T ETAD&1 AATRAEE AECEOAI A8 50EI EUAOAA 110 AGAAOL
Al EAT AOA O1 AEAT1 a8 |/ Oh AA AO0OGa AT ET AT AT OA 1 AOAAODA
AAT AEEA4a OAOEAT 04 DPAT OO0 OAET OAELOAOARAA WO OI AEAD/
01T 0O AAGATE AOOEHOEh yi10ah AO OECOOATTa& OF O AT AY
AOAAOEOEOAOAS8 ' OAiI AAOOEOOAET AA Aa AOOEAT AA AA
HAT 1 A Gukifin démeniu, psE 1T 1 T CE H 8 A 8teaBul @ vebicul secietBl OT &

Tn 2020 programul a cuprins proiectele2 AAAT EA HD ODAINMODBOAOOAHES

In cadrul proiectului 2 %! # § ) % -2 teadlizaAspectacolul0 AOA & A@@AI ! 808 #AET
regia Florin Caracala; iar in cadil proiectului 0 T O AFHWIEO A OpArenkzat spectacolul
Incognito de Nick Payne, regia Radu lacoban
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7. PROIECTE DIN CADRUPROGRAMELOR

N“fmommm Denumire 3A000a AAOAOEAOA
crt. Proiect
1.

Montarea unui text din dramaODOGCEA  OT
Al AGEAanh POl EAAO AARAOOEI

PpOiT i1 6G40EE AOAIT AOQLdRE Ak
sufletul, AOba OA@OA AA - AOET 3
Norbert Bodaz # YT A I EAT AEA 1A

O00& AOh O1 Al eiEd@Am@itrdaly EQ
pe cel care’A AOOAO OOA&I AOCOIKHOD
pe care liinchideini AAl AOa AA EAA
ET OAOI CATE8 O0AOOITAEAI Anh

i EOOAOh AAOAT PAOAa 1T OJAXX

. ., ... |01 OABAOI AOCEI 1 DI OAOOA bI

- IE HE EAO |y7 AAOA OI O6&F AO PDPEAOA
AT 1T £O0OT1 6a AS i1 AOOGAAS

Scenariul dramatic este construit dintun conglomerat
de poezii pe care Marin Sorescu-descris dea lungul
carieretE  OA1l A8 3 PAAOAAT 1T OI
AET ATl EAh AAO HE EEI T Ol £EE/
31 OAOGAO DPOET AAOA OA AAU
AET OOA 11 HE [1A0OAS
T AAAI AmE yOION AEARGVOD Geuitul O
¥YAAOPDAPDEDT AUEE AA ATAGRR
coregrafie Andrea Gavriliu
00 EAAO AAOOET AO Ag@Al OO
AOAT AOOOCEAHN aful R024 A Gdalizat
I 01 OEE 007/ 001 ad0i ACAT A OPAAGAATITA 1/
- #1171 D1 OAT A AETEOARICEHOE
Angel Rababoc, Petronela Zurba, Constant
Cicort, Nicolae VicolOAT AAT EA
coordonare Nicolae Coande
2. In acest proiect suntET OEOAT E 0&a |1
trupei permanente, creatori de renume i OA OT A
AAOARORRATT OTT EAAO y1 OEI B
OAAOOOI OEOG 8
In 2020 magician al teatrului a fost Radu Afrim
(regizor angajat al teatrulu) AAOA A DO

RO-Dramaturg

@)

x spectacolul) T Ei & HE Al OA b @dbeA

i Magicieni ai scenei Coman

o) impurile panAAT EAA Oy1 Oh 1T A #

5 AAOUaR AE O 00601 AGI I
PAOOI T Al AR CAT AOAOGTI O AAz
Oy1 O 1AcaOOOE 1 ETAETT AOA
AEOT 1 OTEA8 j8Qq ,A | EOEI
sociAl ah AO AZEAAOA ET AEOEA

AOP1I 6 ®E AA AT EI EAh yIi
Ei pOI1 001 OEOAI Al OA@OAI
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Nr | oROGRAM Denumire 3A6006a AAOCAOEAOA
crt. Proiect

1 0p0a AO 1101 h 1TAAOTT OAC
abandonul voluntar sau involunta8 @ulia Popovici 7
6 EAT A TIAAOORBEI@AAO8 61

Observator cultural , nr. 1034 / 9 oct. 2020)

Proiectul a avuto AA DOT OACIT 1T ENiRla

| OAAAGA 1A # El Adae a realizat un rolAA T AOA OAI1
Afica AA ' T OAT T $0OUI AT Ah OA(
2A1 OAA 040l 8

3. oL Proiectul a adus premiera spectacolului 6 & O
- Shakespeare de Marin Sorescu, regia Radu Boroian
0A cw AAAOOAOEA pwoge OA 1]
S 3/ 2%3#58 31 OAOAG AOOA AQ
AOOA OAOEUEOAOa MEOAAOAT O
< sau 1 AGa y1Aa OAAOHE AR EE]
T cl EOAOAOOOA y1 AdpérimzortOOA (
Tragoediae/Dramae 4AAD O’C)\l I \A,\T EJT \A,i . # C}A EJ ,\O,.A
numele, A O&4 OA&4 0Ol OEO VI Al O
printr -O 1 DOl EAAO Ei bl O0AT O
SHAKESPEARE de Marin Sorescu, n regia lui R{
Boroianu.

4. S —— That Day of May 7 OACEAh AT 1T AADPO
George Albert Costea regia video Nicolae Constantir]
441 AODAAOAAT 1T OAAI EUAO b
11pluslindependent/contemporan
$A APOI APA ¢n AA ATE O
alternatido h nOAAOOO Al OFAT 6 (
confuzia In ceea ceb OE O Bigteddl de DOT AQ
ET AAPDAT AAT O A@EOO4A y1 Aah
AaOAEA AAAOOA OPAAOGAATIT A
AT 1T OE ApkeCuiniaéelka de pe scenele teatralale
O0OAO8 $A 1 01 OA T OE yi10ah
AOOAET AOA hE 1 OECET Al A8
Proiectul 1lpluslindependent/contemporan are ca
OAT B 0001 ET AOAA wHE y1AOCQ
AA OAAOOO ET AADPAT AAT Oin i
¢ ¢ mh aBdmentul de lockdown, au fost invitate 5
spectacole din cadrul proiectului:
04.02 z NIHIL SINE DEOz COREGRAFIA DANIE
ALEXANDRU DRAGOMIR
11.02z ECHIVALENT COREGRAFIA GEORGE PLES
18.027 5, 4) - ! 0) #COREGRAFIA MARI
LUIZA DIMULESCU
25.027 BALADELE MEMORIEtR%! # 4/ 2 $ %%
7z CLUINAPOCA
03.03 7 GLORIEZ R%! #4/ 2 $ %UE # QA%
NAPOCA
A Proiect existent din 2009,1 4 OAOO y 1 /
Intalnirile SpectActor | A FAOOAOAAT T A ET OA1 AAODOAI
SpectActor A OAOHEO 0©0a AAOAa

4EAI

Freelancer

001 )T AADPAT AATT A

a
lume
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Nr.
crt.

PROGRAM

Denumire
Proiect

AOOO4a AAOAOEAOA

w

Al A AOI OOOEE #Ein anll R2A«D avut
Ai 04 yi1OYITEOES

bl

001l EAAO AGEOOAT Oh ETEIEA
HADOAA AAETEAR T A AAOA O
din Roménia sau de peste hotare. La finalul intalniri
evenimentul se incheie cu dezbateri.

Duminici de poezie

Eminescu 170z Imperiul despotic al iubirii noastre g
spectacoH AAOOO4a AO AAOI OEE |
6 EAOOT OAT AAT E Are Nichige@TAandd E  /

Revista SpectActor

""" AA AdOI 660ah EIT E
00EI O1 1 Oi aSpechittor didsOdnsatpk £3
OAPOATI AOEA ¢nnmoeh T AAOa A
¢nmx A 417-3h y1 AAAOOI ¢
OAOEEOI OOI OE )YI1 $8 3y OA
ADAOSpedritor -E DOT DOO 0a OA
""""" A OAAOOOI OE A(
AO AAOQOI OE HEH
0001 AAT A HE camhientuf Opidticpa,Elbr
0a AEA AOCAT 6a HE 1A 1160
TATETTAI A BRE AGOI DA Asktra
AOOGAEAT g1 OYT AOI pOAI EA
POTETA T A 1T06iad0 wHE AOO

""""" APO
AO [l Qb REED

T AT Ol

- (mgemn
SpectActor

2AAAT EA- OOA
I OAT EAO AA
joc teatral

2%! #8) % &€ droiectul de teatru comunitar
ETETEAO AA 4AAEGOBAT QAMGAEG G
y1 AT Ol cmpyh HE 28iclh dettd
0 A O A &4 aPOCehov, regia Florin Caracala, realiz
AO OOOAATTEE $APAOOAI Al

&AADOI AT EE AA , EOAOA A 51

NeoTeatru

01 OAkPQEAHE

01 OAFOGEO A ODallurt Facognito de Nick Payne,
regia Radu lacoban
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8. ALTE EVENIMENTE, ACT6 ) 4 A§) 30364) &5 &)%) h TOPENTRU& ) # !
PERIOADA DE MANAGEMSET.

&%34) 6!, 5, YONALBEIAKESPEAREHOME EDITION

001 COAIT AO4 inQerioadal2d dprilié¢ zi3 Anai 2020, cea dea XIFA A A [EdstivaluluiA

YT OAOT AT ET T ATA 3EAER ODIAGAIOROa y1 &I Oi A AE Ad AOEAA
= OAPOI COAi Aba DPAT OOO AT O1I ¢mnegps8

4AAOO00 . AT ET T A ACEAA O QMM ésiiestival, peEplagina de Facdbook
https://www.facebook.com/shakespearefestivalcraiovah &1 AA T OAOEA AA OPAAOA
yi O1 AEAl 1T AAEA AO 0OaOAabdiAE Oy I PROGBE 11 HEA 7AA A EMA (
acestui eveniment, respectiv 23 aprilig 3 mai 2020.

211 YT EA8 %PEOI AAfimhbte fiddare, lau fdsCsubtradte Ti\jdrul deldrA
i AE AOT 1T OAOOA #HE | AE EOAAOA DPEAOA OEAEAODPAAOEA]
imagini inedite cu realizatorii acestor maiODAAOAAT 1 A DPOAAOI HE EIiI ACETE
document, din spectacolele jucate da lungul timpului pe scenele teatrelor noastre.

oTOTETA AA 1 A T AOEE OaFediValAl BShakedpdare EHAmMeCEAitiom a A A Al
OAAOAAO DAHEE EARODOAOT AADD OAGKIAOAOAA EIT OAOT AT EI
Din arhiva video au putut fi vizionate spectacole ale marilor regizorB E1 OEO q @0#&A 4 OAOA
Mugur, Tompa Gaborh EAO OAAOOA ZEAEI T AOA AET O1T AOA AT I T«
scenei mondiale precum Robert Wilson , Declan Donnellan, Berliner Ensemble , Cheek by

A 0a0OAadi OEOh AO AAAAOOa 1T AAUEAK IdAGadBdioe OOOYI
spectacolele montate de acesta la Craiova.

6EATA #E 1 DPAOA 1 0E 7EIITEAI 3EAEAOPAAOA AO & 00 1/
"0l CAOEAh 311 OATEARh #EETAh 35! h &OATT AR ,AOITE
interOAT T EE 1T EOA DA hipd/Qvin.fAcebbdk.cotnAtiidedpbaletestivalcraioval
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| 2 %IEI EBONOMECEFINANCIARE A INSTIT8 ) %) h

#5 |/

ESTIMARE A RESURSEIROFINANCIARE CEAR TREBUI ALOCATE DE A4 2 %

| 54/ 2) 4! 4%h | AYEXHBRILORINSY 45 8§) %)

ALTE SURSE

1. PROIECTUL DE VENITUR ¥)
RAPORTARE

%OOEI aOEI A

# YRABE BIN &) ! 4

#( %, 435 %52 - B %/ 42 %BA0 %%) / !

2020HE 1 OYT A y1 EAARI EOIOOEDOA GAMDaIBE DAAEIEEAAOENANI
OOOOATEOA y1 DI 1T EOEAA AA OAIl AOEUAOA APl EAAOa 1A
y1 Al Ol ahOEDOADESF
VENITURI
Anul 2020 | Anul 2021 | Anul 2022 | Anul 2023
Nr (mii lei) (mii lei) (mii lei) (mii lei)
' CATEGORII
crt. .
realizat
©0) 1) (2 3 4) )
TOTAL VENITUR|
16.193 24.080 25.259 26.522
din care
Venituri proprii,
1l.a. 264 300 362 380
din care
1. P —
1a1 | YeNiwridinactvitateade | ) 150 180 189
AAUa
1l.a.2 | Surse atrase - - - -
1.a.3 | Alte venituri proprii 163 150 182 191
1b. [3O0AOATTEE 7T 15.884 23.780 24.897 26.142
1.c. Alte venituri - - 100 -
Sume utilizate din
1.d. excedentul anului 45 - - -
anterior
6 ATEOOOEIT A AET AQDEIOEDADARNT RKAOCAGRRIAA T AT ET O0A

POi COAI A1 T O AA OAIl a

57

AEAOAT OA nQmA AEREdwgAdetilO AET



teatrul national -RAPORT DE ACTIVITATE; 2020
.marin sorescu”
craiova

AYO HBE y1 OBOVRATAOAAREOGADO OOOAET 4a0AOA8 3PAAOAI
efectuate in anul 2020 sunt;

# Turmeu la 4 AAOOOI 1A IC&dghidol’ OAOOARGAEOIR AO OOOEAAOAS
Drébek, regia Radu Afrim28 ianuarie

SOAOCATOAEGAUET B AR DIAADG AA T OAT T AOT 001 PDPOEI
AAT DPAOEOEE AEAI OOGEAIEIT O AA PAOOITAI AI A ETOOEO
cheltuielilor necesare proiectelor culturalartistice, a cheltuielilor de capital.

PrognozareaAT OA1 & A AAAOOI OA OA AAUAAU4&a bA 1T AAAOGAO
bA ET AEAAOI OEE 1 AAOT AATTTIT EAE Al i Ol EAATE ATl OAI
Scrisoarea cadru.

CHELTUIELI
Anul 2020 | Anul 2021 | Anul 2022 | Anul 2023
Nr (mii lei) (mii lei) (mii lei) (mii lei)
‘ CATEGORII
crt. .
Realizat
(0) 1) 2 €) (4) (5)

TOTAL CHELTUIELJ
16.148 24.125 25.259 26.522

din care
Cheltuieli de personal,
2.a. 12.850 14.685 15.375 16.144
din care
2.a.1.| Cheltuieli cusalariile 12.689 14.440 15.118 15.875
2.a.2.| Alte cheltuieli de personal 161 245 257 269
5 #EA] OOEAI E A
2.b. | Servicl, 3.170 6.594 6.904 7.249
din care
2.b.1.| Cheltuieli pentru proiecte 729 2.975 3.124 3.280
2.b.2.| Cheltuieli cu colaloratorii 969 1.027 1.068 1.121
Cheltuieli pentru
2.b.3. OADAOAT EE Ad 114 604 632 664
2b4.|#EA] OOEAI E A 782 981 1.030 1.081
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Anul 2020 | Anul 2021 | Anul 2022 | Anul 2023

Nr (miilei) | (miile) | (miilei) | (milei)
: CATEGORII
crt. .
Realizat
0) (1) (2) (3) 4) (5)
2 b.5.| Alte cheltuieli cu bunuri 576 1.007 1.050 1.103

H servicii

'l OA EAAEIT EC
instrumente postaderare
(Proiectul Interreg
FairDeal)

2.C.

Sume aferente
2.d. | persoanelor cu handicap 128 150 157 165
neincadrate

Cheltuieli privind

2.e. ET OAGET EET A 0 2696 2823 2964

Cheltuieli cu salarile: # EAT OOEAT E AO OAI AOEEGOA EDBAOOEOOAAD
bugetele fondurilor speciale, aferente acestora.

in20201 EOAT 61 AA OAI AOEUAOA A &I 60 ET &£ OATTAO AA
aplicabile sectorului public respectiv :

in20200A1 AOEET A AO &I OOOIOHAREODEIOA HOAGEDAADEAI ABEOI |
1. Tncepand cu luna ianuarie a anului 20191 4 OOOEIT A A&AE1T AT AEAOA y1 AT
reglementate deOUG nr.114/201 s DPOEOET A ET OOEOOEOAA iMdstEDEEKRIDOOE
DOAT EAA hE A HNOQAOADABOE | AEGEAIAOAA HE Al i bl AOA
prorogarea unortermeng AO | 1 AEAZEAAOEI A HBE AT i bl AGAaOEI A Oi OA
nArt. 34. - (1) Prin derogare de la prevederile art. 38 alin. (4) din Legeaadru nr. 153/2017

DOEOET A OAI AOEUAOAA DAOOGIT Al 61 OE bl a0EO AET A
Ol OAOET AOAh y1 AAPDYT A AO p EAT OAOEA ¢mpwh OAl AOEI
ET AAT T EUAT EET A AEA ORIAMAIA DAEDBATOAA AET OOA OAI AOEODI
AO0T AT EATOAT AGEOT AA EOT ATEAh ETAAITEUATEA AA yi
cel/cea din luna decembrie 2018.

1 o1

icaq _TAADPYT A AO I
A
I

A EAT OAOEA c¢nmpwh AOAIl OOI OI

DOEI Al T O HE AI 1T 01 Al OA Al AT AT OGA A1 A OEOOAI Ol
OAl AOGEOI AO0OO 1 AoOh O1T1 AA 101 Ada AA AAOA AAT A
i ATTETA AAT 1010 1A 1TEOATI @1 ARGAI QOERI @QEpAAT GAAD
DAOOI T Al OI T AObPa AAAAARE £O1T ATEA HE yHE AAOEaHT A

A
0

Art. 36.- (1) In perioada 2019¢ m¢ mh DHDAOOT T Al 61 AET AAAOOI EIT OOEC
astfel cum sunt definite la art. 2alin. (1) pct. 30 din Legeanr. 500/2002, A0 | | AEZEA & OEI
Al i pl AOAOEIT A O1 OAOET AOAh HEN. 2782086000 8A @ [AIl A28 MBE A 4pQ]

59


file:///C:/Documents%20and%20Settings/Ioana/Sintact%202.0/cache/Legislatie/temp/00134678.htm
doc:1020050002/1
doc:1060027302/1

teatrul national -RAPORT DE ACTIVITATE; 2020
.marin sorescu”
craiova

Al i bl AO4AOETI A OATOROEBERA RO ORT DEAMA AET AT 1T AOA HE
AAOCEOEOaTEI A Z£ETATTAOA ET OACOAI AET OATEOOOE ¢
AAT AEEAEAUa AA OiF OAEAOA AA OAAATTa y1 AT T A& O EC
Guvernului nr. 8/2009 POEOET A AAT OAAOAA O1 OAEAOAT T O AA OAA.
AT i bl AOa OE nrbaapdiah, AR Al T AEAEA4AOETI A HE Al i bpl AbaoE
ETAAITEUAT ERAOCARNOEOAT &4 BOOBAODY 10BT puvhk@hkmpxh AOD
AT i bl AOaOEI A O1I OAOET AOAS

2. Conform art. 18 din Legeacadru nr. 153/2017 POEOET A OAI AOEUAOAA DAOOI
Al 1 AODOE DPOAI EAAR DPAOOIT T Al O1 4. #larig@e alk AhildaBRRE AUa ¢
2019 deET AA 1 1 delbrAdatepkezentanda 12-a parte din doua salarii de baza minime brute

pe tara garantate in plata

Alte cheltuieli de personal: ET AAT T EUAT EET A AA AAT ACAOA y1 1 AOQOa
pentru caz2DA AAT OAAOA §y1 OAT AEOI / OAT 1T ATHTAGOE O3 AeCH | A
ATl i PATEEI A AA OPAAOGAATT A OAO AT 1T AAOOAR DOAAODI HE
Cheltuielile cu proiectele culturale OA OAZEAO& 1 A AE Agre®iérBldk tedlizak AO DO
y1 AT Ol AA OAEAOEIT a AAO ®HE AAIT A TAAUETT AOA AA
OAAOOOI OE8 2AEAOEOT O 1T A AAAOOAA AET OOi a OOAA
AT T OEAAOAAET A DPAT OOOAAT DIOAT ET ADIAAO HEA ADADBOBA DN
yTl Aal1lai ETOA 1T A Al OODIOEA & EA ESD AA GO RGO BDABIOIOA ORAA A
Cheltuielile cu colaboratori AODPOET A AOYO AEAI OOEAT EI A 1T AAUEITA
DOl AGATABBIEOOEAA AI A OAAOOOI OE AYO ®HE Al 1 AAT OAOT ¢
OPAAEZEAA y1 OOATET AOEE HE ZEOTATEITA0OEE EIOOEO
AT 1T AAT OAOGT OEI T O AOOAh DPAOI AT AT Oh AOKREABRIEEABAT @
resurselor financiare pentru remunerarea acestuia. Intregul colectiv artistic este implicat Tn

DOl AOCATEETI A H#E bDPOI EAAOGAT A OAAOOOI OEh EEA Aa AAA
AEA T A AAT Al Al OA Q@IAC &A1 & AIAATAAGA BN O jAERAAOAAT |
Duminici de poezieRevista SpecdA OT Oh | OATI EAOA AA AOAATEA HE EITA
#EA]I OOEAI El A AKDD OEN GOAIERAN LODE AT ET A AO OOEI EXO&AN E
Abpah AAT Al h OAl OAOEOAOAQqh m&EOOT EOOOE AA AEOI O H
OAEEI Ah AEAI OOGEAI E bl #HOAI A ®E OAI AAT i O1 EAAT EES
'l OA AEAI OOCGEAT E ABI MIOOKLOOEKE HMEOOCEMROEEAEAAUET 1T AOA 7
materiale penOOO AAOEOEOAOAA AOOAT Oah T AEAAOA AA EIT OA]
AAPl AGAOE y1 1 AOa HE OOO4aET aOAOARh AOAS

in2020ssA0 AT 1 OET OAO AAIThasy D ORI Ol ElchtlpepA ®OELOET A 11 AA
4AAAOOO01I OE . AOET 1 Alaioga- AOET 31T OAOAOO6 AET #0O
*OOOEZLZEAAOAA AAARAOOGAE 1T AAAOGEOATE AOOA 1 AcCAOa AA
AAOEAHOOAOCAPMAT GQuBox dAT AEEAEAD A ET OAOOAT T EE
pwxt HE BYTa y1 DOAUAT 08 .IAGEEEG G &H MA M GadAda O EIOK
Al A AAAOGOAEA 10 i &6 ZAAA 1T AEAAOOGI o1 AT O1I OGE . AT EI
, EDPOA OAOOOOGAI T O &EET AT AEAOA AET DAOOAA 1T OATTAOI
OTT1T 0 AOCOAEAA KAROAAAETaAME | AT ACAi AT 601 OAAOOOI OE O
EAAT OEEEAYI AR AOOEAI h 007 @avbicdl GAD DOEIHFRIEBEOMIO A2 hC
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AAUOT 1 OAOEE AOOAAEI A A 1 OAHAIT O HE DIl A- OOAATE
01l AT OOE ET OACOAOA AAT RADUDBDI QAOART BOAAT ARIOA T OAOA
AA E£ETATTAOA AOOA CAOOEI T AbOa AA -ETEOOAOOI $ AU
&1 TAOOEI T O %O0OT PATA HE OA b AtextrduddezidorAtaednd poRt® A OA A ¢
FE OAAIT EUAO y1 AT TAETEEI A AAOOAT A AA AOGCAOAOA A
0OET OAAI EUAOAA 1 OAOAOEIT O AA OAAAEIHEGCAOA MRDIIER
imediate, precum:
T EUT 1 AOAA OAOI EAa A EAT AAAE

T asiCOOAOAA O1 OE 1T EOAI OEAEAAO AA AOAT #RAEOAOA 1

T yi1 7T AOGEOAA ET OOAI ATEAE AA AEOOOEAOTEA y1 OOA i
OAOi EAnh ET Al OOEO EUI T AOAA OAOIiEAa A AAAOGOAREA
i Ada

1 dotareA AO AT OPOOE AA y1 Aa-toveEcode AO OAAEAOT AOAT OF

T ET OOAI ACAA OT O6E 110 OEOOAI AA yi1Aal UEOA #HE A
AT 1T 060ih y1 OAT DBOI AOAHOAOEE OAT AAi AT 001 OE HE

T 177 OAOAA ETAGEDOOEAAE AAMA ACAT 001 OE OAOI EA DA
consum

T OAAAEI EOAOAA #®E 11T AAOT EUAOAA ET QOGMAATUEICR AE |

AAl Aa AA AT 1061 h ETAI OOEO UIT 1 AOAA HE AAEEI] EA(

1 instalarea de siseme alternative de producere a energiei: sisteme descentralizate de
Al ETl AT OAOA AO AT AOCEA AET-EOOO®AA AAREEARDOPHA |
Al 01 611 OAEAAR y1 OAT pOI OAAOAAOGEE Al 1001 OOEI
emisilordegAUA AO AZEZAAO AA OAOa

T AOECOOAOAA AAI EOAaTEE AAOOI OE ET OAOEIT O bDHOEI
EEAOEAah OADPAOAOAATOAEAAAOAA AAT AT AT T O AA ¢
T AOOOAT A T OCATEUAOA A OPATEEITO T AOPAOA

9 1171 OA0OAA OBXGREBRAMAITA ORE T O AA Al Ei AOEUAOAR AR
ET OOAI ATEETI T O AA OA1T OEI AOA |1 AAAT EAA AO OAAODD
AR OEDP nl O AE AAOCoe AO OiI 1 AA OAT Odfitae@A HE
aerului

1 reabilitaOAA HE 11T AAOT EUAOAA E1T OOAI AT EAE AA EIlI Oi EIl

9 inlocuirea corpurilor de iluminat fluorescent si incandescent cu corpuri de iluminat cu
AEFEAEAT T a4a AT AOCAOEAa OEAEAAO4 HE AOOAOA 1 AOA

1T ET OOAI AOAA AA AT OPOOE AA EIi Ol Ebhnbe afeftea®d 1 UT OE
impun pentru economia de energie

9 1171 O0A0AA O11 0 OEOOAI A ET OA1 ECAT OA AA AT 1 Ol
AT 1001 OOEI T O AT AOCAOEAA #®HE EI OOAI AOAA O1T1 0 C
DOAADI OEOOAI A AA AOCAODI ADEPADAEUADARROOAAORE®E
AATTTT EA AA AT AOCEA T A TEOAT 61 OEOOAT AT 1T O OAI

E
A
 modernizarealifturilor.
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00ACAOEOAA AT ADOiI AT OAT EAE DPAT OO0 AAAAOGAOA A
realizarea studiilor de oportunitate H fezabilitate pentrucaresA T AT ET 00 001 A AA wmn
-ET EOOAOOI #01 OOOEEh AAAOOA OOOAEE KEEEI-d¢ EETAI
AAOAEEAAOAA T ETEAE AA EETATTAOA y1 OAAAOA AADPOT A
AOGOA AAAT A AA A OOAAEITE 1 AAAOEOA O A-&cordrmiceipridi OOOT E
AAOA T AEAAOGEOGAT A POl EAAOOI OE AA ET OAOOET EE bi O
proiectului.
0AT OO0 AT EE OOi 401 @WEMRT BOTABROTAAAPRAEAOAA A OME AEED y 1 AET
OAET EAA HE A DPOI COAOOI OE 1 OAOAOEI T O AA OAAAEI EOA

2.NR. DE BENEFICIARIE4 ) - ! 8) 0%. 4/252%12-RA%2) /! $A $%
MANAGEMENT

_1T OAAAIT 61 AA T AE ET Oh DOI bOT Al b CONORAH GA OMA AA OAGH

DOT COAOGEO y1 MEEAAAOA AT h OOI A40ETA 1T AOAHROAOA OAI
yi AZEAOA OAR AOpa AOI OOi AAUagq

Nr. BENEFICIARI 2020 2021 2022 2023

crt.

1. Sediu 7.714 20.000 30.000 32.000

2. Deplasare 1.016 2.000 3.000 4.000

3. TOTAL 8.730 22.000 33.000 36.000

4. ' OAOBEDOAT E 5.328 5.400 5.700 6.000

(15 %)

In conformitate cu Proiectul de managementam realizat in tabelul de mai jos o previzionare a
ET AEAAOT OEI T O AA PAOAEI Oi AT T as

Nr. INDICATORI 2020 2021 2022 2023
crt.

1. Nr. evenimente 17 30 40 45
2. .08 OAPOAUA 137 150 170 175
3. TOTAL 154 180 210 220
4. &OAAOATT & i 91,28 155,55 195,23 200,00

UEITEAa AAI

&1 01 &1 A AA A@onT?éoe{-u—euﬂoreﬂa“:“ 20 Adad
| OOFAT A Al OAAI EUAOG I AOOEI AOA ToMgutedud feAdadaAE | AA
vitoare de | AT ACAT AT OR y1 AAOA Al [T ATTEI OO0 TuudAl OEAE

AAAAT O PpA OAAI EUAOAA AA AOGATEI AT OA y1 OAT POI AE
y1 OOAT ET AOA wE Agopii AOAOA DpOAAOI #®HE A AOAROAOEE
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